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Translation: This document has been translated by machine translation. The original Macedonian
version, reproduced below, is the authoritative text.

Record of changes:

e Introduced and adopted on 08.06.2021
* November 2025:
— Change of contact person / PSEA officer
— Organisation of documents / templates added as annexes to the policy

Policy on Protection from Sexual Exploitation and Abuse of Beneficiaries

Purpose of the policy:

e To adopt a zero-tolerance policy on sexual exploitation and abuse (SEA) for all
employees of SmartUp - Social Innovation Lab Skopje and other associated personnel,
and to ensure that roles, responsibilities and expected standards of conduct regarding
SEA within SmartUp - Social Innovation Lab Skopje are known.

e To create and maintain a safe environment, free from SEA, by taking appropriate
measures to that end, internally and in the communities where SmartUp - Social
Innovation Lab Skopje works, through robust prevention and response.

Target groups: All employees and other personnel of SmartUp - Social Innovation Lab Skopje.

Policy statement:

e SEA constitutes a violation of universally accepted international legal norms and
standards and is unacceptable behaviour and prohibited conduct for all humanitarian
workers, including the employees and associated personnel of SmartUp - Social
Innovation Lab Skopje .

e SmartUp - Social Innovation Lab Skopje has a zero-tolerance policy on SEA. All
employees and personnel associated with SmartUp - Social Innovation Lab Skopje are
expected at all times to adhere to the highest standards of personal and professional
conduct, and to provide services and humanitarian assistance in a manner that respects
and promotes the rights of beneficiaries and other vulnerable members of local
communities.

Scope of application:

This policy sets out the approach of SmartUp - Social Innovation Lab Skopje to the prevention of
and response to SEA. The policy applies to all employees and associated personnel, both on and
off duty.



S m Q (t{) r? SmartUp - Social Innovation Lab

www.innovationlab.mk

Definitions
e For the purposes of this policy, "sexual exploitation" means any actual or attempted
abuse of a position of vulnerability, differential power or trust for sexual purposes,
including, but not limited to, profiting monetarily, socially or politically from the sexual
exploitation of another person.
e "Sexual abuse" means the actual or threatened physical intrusion of a sexual nature,
whether by force or under unequal or coercive conditions.

PSEA commitments:

e SmartUp - Social Innovation Lab Skopje will make every effort to create and maintain a
safe environment free from SEA, and will take appropriate measures to that end in the
communities where it works, through a robust PSEA framework, including prevention
and response measures.

e This PSEA framework confirms the commitment of SmartUp - Social Innovation Lab
Skopje to the Special Measures for Protection from Sexual Exploitation and Sexual
Abuse (ST/SGB/2003/13) of the Secretary-General's Bulletin, and to achieving full and
ongoing implementation of the IASC Six Core Principles on SEA.

Six core principles:

e SEA by employees and personnel associated with SmartUp - Social Innovation Lab
Skopje constitutes serious misconduct and is therefore grounds for termination of
employment.

e Sexual activity with children (persons under 18 years of age) is prohibited regardless of
the age of majority or the age of sexual consent locally. Mistaken belief regarding the
age of a child is not a defence.

e The exchange of money, employment, goods or services for sex, including sexual favours
or other forms of humiliating, degrading or exploitative behaviour, is prohibited. This
includes the exchange of assistance that is intended for beneficiaries.

e Any sexual relationship between employees or associated personnel of SmartUp - Social
Innovation Lab Skopje and recipients of assistance or other vulnerable members of local
communities that involves the improper use of rank or position is prohibited. Such
relationships undermine the credibility and integrity of humanitarian aid work.

¢  Where employees or associated personnel of SmartUp - Social Innovation Lab Skopje
have concerns or suspicions regarding sexual abuse or exploitation by a fellow worker,
whether in the same organisation or not, he/she must report such concerns via the
established reporting mechanisms.

e All employees and associated personnel of SmartUp - Social Innovation Lab Skopje are
obliged to create and maintain an environment in which SEA is prohibited and the
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implementation of this policy is promoted. Managers at all levels have a particular
responsibility to support and develop systems that maintain this environment.

PSEA framework:

Prevention
Screening

SmartUp - Social Innovation Lab Skopje systematically screens potential candidates for
employment in accordance with established review procedures.

Any person engaged in positions / activities involving direct work with children must meet the
requirement of not having been convicted, not having had their legal capacity or parental rights
revoked, and not having been subject to a security measure of compulsory psychiatric treatment
or a ban on performing activities, professions and duties related to minors.

During the candidate selection process, each shortlisted candidate will be provided with this
document electronically. The authorised person / selection committee may, if it considers it
appropriate, ask candidates questions about PSEA in the final round of selection.

Training

SmartUp - Social Innovation Lab Skopje sends all new employees and associated personnel pre-
recorded training sessions on SEA and the organisation's policies, as a mandatory induction
training on SEA policies and procedures, delivered electronically, which the engaged person must
complete during the first week of their engagement.

Response:

1. Reporting: SmartUp - Social Innovation Lab Skopje has safe, confidential and accessible
mechanisms and procedures for employees, beneficiaries and communities, including children,
to report allegations of SEA, and beneficiaries are informed of them.

e The report is submitted to the person designated for the prevention and handling of
cases of sexual exploitation and abuse, Milosh Sokolikj, by email:
milosh@innovationlab.mk or by phone: +38971231519.

e If the report concerns the above-mentioned person, the incident may be reported to:
Nikolcho Goshev by email: nikolco.gosev@innovationlab.mk.

e Every engaged person is obliged to report without delay any knowledge or suspicion
that sexual violence, abuse or exploitation of a child or adult involved in the
programmes of SmartUp - Social Innovation Lab Skopje has occurred, committed by
other engaged persons, persons engaged in UN agencies, partner organisations or other
institutions.

e The person reporting will not attempt to obtain further information and will not
investigate the case.
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e The incident may be reported anonymously.

2. Investigations: SmartUp - Social Innovation Lab Skopje has an established process for
investigating allegations of SEA and promptly and without delay investigates SEA by employees
or associated personnel, or refers the case to an appropriate investigative body if the perpetrator
is associated with another entity. More about these protocols can be found in the document
"Protocol for conducting an investigation and dealing with the victim".

Referral to national authorities: If, following a properly conducted investigation, there is evidence
to substantiate allegations of SEA, such cases may be referred to the national authorities for
criminal prosecution.

3. Assistance to victims: SmartUp - Social Innovation Lab Skopje has a system for the prompt
referral of SEA victims to available services (police, Centre for Social Work Skopje, Safe House
Skopje, SOS Children's Village, Helsinki Committee), based on their needs and consent.

Cooperation agreements:

All contracts and partnership agreements of SmartUp - Social Innovation Lab Skopje contain a
standard clause requiring contractors, suppliers, consultants and sub-partners to commit to zero
tolerance of SEA and to take measures to prevent and respond to SEA.

The failure of those entities or individuals to take preventive measures against SEA, to investigate
it, and to take corrective action in cases of SEA will constitute grounds for the termination of any
cooperation agreement.
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Statement of acceptance of the "Policy on Protection from Sexual Exploitation and Abuse of
Beneficiaries"

STATEMENT

| declare that | have read and understood the document "Policy on Protection from Sexual
Exploitation and Abuse of Beneficiaries". | agree and undertake to work in accordance with its
rules and guidelines.

| understand that any violation of the document "Policy on Protection from Sexual Exploitation
and Abuse of Beneficiaries" may result in the termination of my engagement with SmartUp -
Social Innovation Lab Skopje and / or further disciplinary or judicial proceedings.

, on
(location) (date)
Engaged person:

Name and surname: Signature:
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Protocol for conducting an investigation and dealing with the victim

e The investigation begins upon receipt of a complaint, hearsay or a report from an
engaged person who is a third party

e The investigation is conducted by the person designated by the organisation for
prevention and handling in cases of sexual exploitation and abuse, who is appointed by
the focal point for protection from sexual exploitation and abuse

e The designated person is obliged to hear all parties concerned without exception

e Inthe case of a written report, the designated person immediately, without exception,
summons the person named in the report. Any kind of negotiation or mediation
between the victim and the reported person is excluded.

e If the risk has previously been assessed as Low (according to the Template for risk
assessment and management during an SEA investigation’, the investigation is
conducted by the authorised person

e If the risk is assessed as Medium or High, the victim is referred for further action to the
competent authorities (List of competent authorities)

e After the facts have been established, the contract of the reported person is terminated
unilaterally without a notice period.

List of competent authorities

e Ministry of Internal Affairs

e Centre for Social Work Skopje

e Ministry of Labour and Social Policy

e SOS Children's Village

e Helsinki Committee

¢ Macedonian Young Lawyers Association

7 Adapted from the SOS Children's Village template, in Keeping Children Safe, Managing Child
Safeguarding Allegations, 2016. https://www.keepingchildrensafe.org.uk/how-we-keep-
children-safe/capacity-building/resources/management-child-safeguarding-allegations

Sample notice as a reminder of the confidentiality of SEA investigations.

You are requested to assist in an ongoing investigation into allegations of sexual exploitation or
abuse involving employees. You may be interviewed, asked to provide documents, computer files
and other records, or asked to assist in other ways. Internal investigations are a key part of the
organisation's obligation to prevent and respond to sexual exploitation and abuse.

As a participant in the investigation, there are a few things you need to know:

e Cooperation. You are encouraged to cooperate with the investigators and to answer all
questions and requests from the investigators honestly and fully.
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e Maintaining confidentiality. You must keep the fact that an investigation is being
conducted confidential, as well as everything discussed with you as part of the
investigation.

e No retaliation. Our organisation will not tolerate any kind of threat of retaliation against
a person who has reported the violation or is cooperating in the investigation.

e Do not act as a detective. Do not conduct your own investigation or coerce witnesses, as
this may harm the ongoing investigation.

e No obstruction. Never attempt to interfere with or obstruct the investigation.

Your compliance with these requirements is mandatory. Violations may potentially result in
serious disciplinary action, including dismissal and criminal charges.

Thank you for your assistance to the organisation in connection with the investigation.
Name:

Email: Phone: Mobile:
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Risk assessment and PSEA management for safe programme implementation

Area

Beneficiary profile

Personnel profile

Programme approaches

Questions to consider in the risk

assessment

What is the demographic profile of
the population in the target areas
(e.g. sex, age, education level,
income level, household size,
percentage of households headed
by women and children, age at
marriage, religion, race/ethnicity,

migration status, etc.)?

Why might some population
characteristics make individuals
more vulnerable to SEA? Which

groups are particularly vulnerable?*

Is there an appropriate gender
balance among the personnel
involved in programmes, especially
those directly engaged with
beneficiaries and local
communities or responsible for

recruitment?

Have employees been sufficiently
screened and are they sufficiently
trained on PSEA?

Does the programme create or
worsen an existing imbalance
between employees and

community members?

Does the programme involve direct
interaction between employees
and beneficiaries, especially

children?

Possible management strategies

Adapting PSEA awareness-raising
efforts to meet the specific needs

of beneficiaries.

Conducting dedicated campaigns
with messages for those groups

most vulnerable to SEA

Readjusting the gender balance of

employees involved in programmes

Recruiting additional women

involved in programmes, as needed

Conducting PSEA refresher training
(e.g. annual training), focusing in
particular on possible risks in

specific programmes

Reviewing employee files in HR and
conducting an additional review to
identify previous misconduct, as

needed

Organising periodic monitoring
visits by persons with a
management or supervisory role

for the programmes

Changing the distribution location

to allow for greater visibility

Ensuring that employees wear
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Programme context

How do employees deliver goods
and services? (i.e. private/public,
working in pairs/alone, mixed

gender composition)?

Do employees wear visible means
of identification (e.g. caps, vests, T-
shirts) when implementing

programme activities?

Are external visitors allowed to
attend programme activities
unaccompanied? Who is
responsible for making those

decisions?

Where are the programme
activities implemented (camp,
informal setting, host community,
rural, urban setting)? What specific
risks are associated with that
location (e.g. lack of available
complaint mechanisms or service

providers, insecurity)?

What is the attitude of
beneficiaries towards concerns
about GBV? How comfortable
would beneficiaries be reporting

SEA concerns?

Is there an inter-agency community
feedback/complaints mechanism at

this location?

SmartUp - Social Innovation Lab
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visible means of identification (e.g.
caps, vests, T-shirts) when
implementing programme activities
and provide a means of

identification when necessary

Restricting access of external
visitors to programme activities, to

the extent possible

Ensuring that programme
participants regularly receive
information about their rights, the
expected behaviour of employees,

and how to report concerns

Creating a safer environment at the
programme location (e.g. installing

lighting, hiring night guards)

Working with communities to
adapt complaint mechanisms to

their needs

Ensuring that beneficiaries are
aware of and can access the inter-
agency complaint mechanisms at
the location(s) where the

programme is implemented

! For the list of all at-risk groups, see IASC, Guidelines for Integrating Gender-Based Violence Interventions in Humanitarian Action, September

2015, pp. 11-12. Note that some individuals have overlapping vulnerabilities (e.g. adolescent girls, mothers with disabilities).
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Template for risk assessment and management during an SEA investigation:

2 Adapted from the SOS Children's Village template, in Keeping Children Safe, Managing Child Safeguarding Allegations, 2016.
https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/capacity-building/resources/management-child-safeguarding-allegations

CONFIDENTIAL: Restrict access to this document and keep it in a safe place:

RISK ASSESSMENT MANAGEMENT
No. Who is at Identified Likelihood Previous Additional By whom? By when
risk? risk(s) of risk measures to | mitigation

address the measures

risk(s) so far

Example Victim Alleged Medium Verbal Written Ana By 5 March
perpetrator communicati | warning to 2019
pressures on with the the alleged (immediatel
the victim to alleged perpetrator y)
withdraw perpetrator regarding
the to refrain the
allegations from contact | consequenc

with the es of
victim (3 continued
February contact
2019)
1.
2.
High/medium/low

Innovation for social good
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PSEA roles and responsibilities
Personnel

Management

PSEA focal point

(In coordination with gender/GBV/CP staff, where

available)

Human resources

All employees

SmartUp - Social Innovation Lab
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Example of roles and responsibilities

Revising and updating PSEA policies and guidelines

every five years

Ensuring attention and resources for PSEA across the

organisation
Enabling investigations into SEA allegations

Coordinating with other organisations on PSEA,

including donors

Supporting senior management in fulfilling PSEA

responsibilities

Reporting concerns or problems regarding PSEA

implementation to senior management

Receiving reports of SEA allegations and coordinating

the response

Disseminating training and materials to raise

awareness of PSEA among employees and others

Reviewing previous SEA violations as part of the

recruitment process through interview questions

All employees and engaged persons, by entering into a
contract with SmartUp - Social Innovation Lab Skopje,

accept the publicly available terms of employment
Including a PSEA clause in contracts

Supporting communication with employees during an

investigation into SEA allegations

Keeping a file for each employee and engaged person,

including SEA-related aspects and documentation

Adhere to the organisation's terms of employment

and PSEA policies

Participate in SEA induction training and make efforts
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to raise awareness, including supporting the

dissemination of PSEA materials

Report SEA allegations through designated reporting

channels
Participate in investigations into SEA allegations

Identify and mitigate/avoid SEA-related risks in the
programme (especially for personnel involved in the

programme)

Innovation for social good
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Form for reporting incidents involving allegations of SEA

This sample incident reporting form is intended for organisations' internal reporting processes.

CONFIDENTIAL: Restrict access to this document and keep it in a safe place (e.g. passwords or
encryption on computers and locking offices when empty). Always use code names when
referring to individuals involved in the case, omit information that could reveal identity (e.g.
date of birth, address, telephone number, description of distinctive physical characteristics)
and keep identity information and personal data of the persons involved separate from
incident reports and similar.

e Details of how, when and by whom the allegations were received:

e Description of the alleged incident, including date, time and location.

e Description of the alleged or suspected victims (e.g. name, age, gender, nationality,
ethnic origin, special needs)

e Description of the alleged or suspected perpetrators (e.g. name, age, nationality,
affiliation with the organisation/position, record of previous offences)

e Action taken by the organisation in response to the allegations so far (e.g. referral for
assistance, investigations, notification of the UN/Government of the host country)

e Action taken by other organisations or agencies (e.g. UN/Government of the host
country) in response to the allegations.

e Support requested from partners (e.g. support for SEA victims, investigations)

The report was submitted by: The report was submitted by:
Name: Contact information (email, phone):

Title: Date:
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Competent support services

The Association has a system for the prompt referral of SEA victims to available services, based
on their needs and consent.

e http://redbutton.mvr.gov.mk/prijaval.aspx Ministry of Internal Affairs of the Republic of
North Macedonia

e https://sos.org.mk/prijavi/prijavi.php.

e Ministry of Labour and Social Policy: https://www.mtsp.gov.mk

e National free mobile SOS line for victims of domestic violence. On-duty telephone
numbers: 070/075/077 141 700

e Specialised team for handling urgent cases of vulnerable categories — Skopje (street
children, homeless persons, domestic violence, non-implementation of contact
arrangements, begging, sexual assault on children, juvenile delinquency and all other
groups of citizens at risk)

On-duty telephone numbers: 078/230 943, 076/381 762

e Police 192

¢ Ombudsman — Department for the Protection of Children's Rights; telephone numbers:
02/3129 327, 02/3129 335; Email address: contact@ombudsman.mk

e First Children's Embassy in the World — Megjashi

SOS telephone for children and young people: 0800 1 2222 (free line)
e Open Gate — Association for Action against Violence and Trafficking in Human Beings
Free SOS line: 0800 11111

e Crisis Centre Hope — Association for the Protection of Citizens Victims of Domestic
Violence

National SOS line: 02/15 315 and Helpline: 02/3 173 424

e Macedonian Young Lawyers Association (MYLA) and SOS Children's Village — Legal
support for vulnerable victims of violent crimes

Legal support: 075/238 837 and Psychological support: 071/277 180
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Contract clause

The engaged person is expressly prohibited from:

Sexual harassment of a child and/or adult.

Any sexual activity with a child or adult beneficiary of the programme and / or
assistance.

Exchanging money, food, employment, goods or assistance for sex or sexual services,
including sex with sex workers.

Any coercion into sexual activities.

Using children and / or adults to procure sexual activities for themselves or others.

The engaged person will take all appropriate measures to prevent sexual exploitation and
abuse at any time by their colleagues or any other person. Any breach of this provision gives the
organisation SmartUp - Social Innovation Lab Skopje the possibility to terminate the engagement
contract immediately.
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Protocol for conducting an investigation and dealing with the victim

The investigation begins upon receipt of a complaint, hearsay or a report from an
engaged person who is a third party

The investigation is conducted by the person designated by the organisation for
prevention and handling in cases of sexual exploitation and abuse, who is appointed by
the focal point for protection from sexual exploitation and abuse

The designated person is obliged to hear all parties concerned without exception

In the case of a written report, the designated person immediately, without exception,
summons the person named in the report. Any kind of negotiation or mediation
between the victim and the reported person is excluded.

If the risk has previously been assessed as Low (according to the Template for risk
assessment and management during an SEA investigation, the investigation is
conducted by the authorised person:

* Adapted from the SOS Children's Village template, in Keeping Children Safe, Managing Child Safeguarding Allegations, 2016.
https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/capacity-building/resources/management-child-safeguarding-allegations

If the risk is assessed as Medium or High, the victim is referred for further action to the
competent authorities (List of competent authorities)

After the facts have been established, the contract of the reported person is terminated
unilaterally without a notice period.
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Terms of Reference (ToR) for the PSEA focal point:

* Adapted from various examples of Terms of Reference (ToR), including for the UN/NGO/IGO Network on Protection from Sexual Exploitation and
Abuse by Staff, prepared by the ECHA/ECPS UN and NGO Task Force on Protection from Sexual Exploitation and Abuse, November 2008; Terms of
Reference for focal points for protection from sexual exploitation and abuse for individuals providing humanitarian services within the response
to Syrian refugees in Jordan, PSEA Network Jordan, March 2016.

Note: Organisations should adapt these simple terms of reference and include the organisation's
mandate and mission, PSEA commitments and specific expectations of the PSEA focal point
within the organisation. Where possible, organisations should consider having at least two focal
points in each office, i.e. one woman and one man as focal points.

Terms of reference
Focal point for protection from sexual exploitation and abuse (PSEA)
e Background

To adopt a zero-tolerance policy on sexual exploitation and abuse (SEA) for all employees of
[SmartUp - Social Innovation Lab Skopje] and other associated personnel, and to ensure that
roles, responsibilities and expected standards of conduct regarding SEA within [SmartUp - Social
Innovation Lab Skopje] are known. To create and maintain a safe environment, free from SEA, by
taking appropriate measures to that end, internally and in the communities where [SmartUp -
Social Innovation Lab Skopje] works, through robust prevention and response.

Target groups: All employees and other personnel of [SmartUp - Social Innovation Lab Skopje].
e Purpose

The purpose of having a PSEA focal point is to have a designated employee who supports
management in coordinating and implementing the PSEA policy and procedures.

¢ Scope of work
The key roles and responsibilities of the PSEA focal point are:
Prevention

¢ Conducting periodic assessments of the PSEA policies and procedures of SmartUp -
Social Innovation Lab Skopje and making proposals for improvements to management.

» Conducting and/or disseminating training and awareness-raising sessions for all
employees on a regular basis.

¢ Working with the human resources department and other relevant personnel on PSEA-
related aspects, and ensuring that all employees have agreed to the terms of
employment and that screening for previous SEA violations is regularly part of the
recruitment process.

e Enabling access to information on the various mechanisms for submitting allegations or
concerns about SEA, including contact details
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Reporting allegations of SEA

e Managing the preparation of internal procedures for employees on reporting incidents
of sexual exploitation and abuse and confidentiality.

e Receiving reports of SEA allegations and related information and coordinating the
response according to the relevant procedures.

e Reporting concerns or problems regarding PSEA implementation to management.

Responding to allegations of SEA

e Upon receipt of a complaint, coordinating the response of SmartUp - Social Innovation
Lab Skopje, including referring SEA victims to receive immediate and professional
assistance and referring the case for further investigation to the competent authorities.

Other responsibilities

e Supporting senior management in implementing PSEA-related activities, where
appropriate.

e Competencies and experience

e Proven integrity, objectivity and professional competence.

e Demonstrated sensitivity to and knowledge of cultural and gender issues

e Knowledge of Macedonian and English

e Demonstrated experience in working directly with local communities.

e Proven communication skills

Upon appointment, the focal point will always receive PSEA training within the organisation, as
soon as feasible.
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Sample notice as a reminder of the confidentiality of SEA investigations.

You are requested to assist in an ongoing investigation into allegations of sexual exploitation or
abuse involving employees. You may be interviewed, asked to provide documents, computer files
and other records, or asked to assist in other ways. Internal investigations are a key part of the
organisation's obligation to prevent and respond to sexual exploitation and abuse.

As a participant in the investigation, there are a few things you need to know:

e Cooperation. You are encouraged to cooperate with the investigators and to answer all
questions and requests from the investigators honestly and fully.

e Maintaining confidentiality. You must keep the fact that an investigation is being
conducted confidential, as well as everything discussed with you as part of the
investigation.

e No retaliation. Our organisation will not tolerate any kind of threat of retaliation against
a person who has reported the violation or is cooperating in the investigation.

e Do not act as a detective. Do not conduct your own investigation or coerce witnesses, as
this may harm the ongoing investigation.

e No obstruction. Never attempt to interfere with or obstruct the investigation.

Your compliance with these requirements is mandatory. Violations may potentially result in
serious disciplinary action, including dismissal and criminal charges.

Thank you for your assistance to the organisation in connection with the investigation.
Name:

Email:

Phone:

Mobile:
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Original version (Macedonian)

smartop

NMonutuka 3a 3awWwiTuTa oA, CeKCya/iHa eKcnnoa'rau,Mja

U 310ynotpeba Ha KOpUCHULMU

CmapTAN — NabopaTtopumja 3a coumnjanHM MHOBaL UM

Innovation for social good
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3anuc Ha rnpomeHn:

- BoBegeHa u ycsoeHa Ha 08.06.2021
- Hoemspwn 2025:

o [pomeHa Ha KOHTaKT inyHocT / opuuep 3a CE3

Innovation for social good
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O OpraHmsau,Mja Ha AOKYMEHTU / HaAOMO/THETU TEMHHEJTMTE KaKO aHeKCHK BO NOJINTUKATA

Innovation for social good



Smort{)r} SmartUp - Social Innovation Lab

www.innovationlab.mk

1. TIOJIMTHUKA 3A 3AHITUTA O/l CEKCYAJIHA EKCIIVIOATALIUJA U 3JIOYIIOTPEBA HA
KOPUCHHIIN 4

2. U3JABA 3A IPUPAKAKSE HA ,TIOJIMTHUKA 3A 3AIITUTA 0/ CEKCYA/IHA EKCIVIOATAILIAJA U

3JIOYIIOTPEGA HA KOPUCHHUIIN 8
3. MPOTOKOJI 3A CITPOBEJYBAKE HA UCTPATA U ITOCTAITYBAISE CO )KPTBATA 9
JIVCTA HA HAZITEXKHU OPTAH .uviviiecucrieeisscsesssssssssssssssssssssssssssssssssssssssssssssssessssssssessssssssssnssssssssnsssssssssssassssssssasassssstasassssssssassssssssssssasens 9
Mpumep 3a uzsecmysarbe KOKO nomcemHuk 3a 0osepausocma Ha ucmpazume 3a CE3. 10

4. TTPOLEHKA HA PU3UK U YIIPABYBAIBE CO 3CE3 3A BE3BE/IHO CITPOBEJYBAIGE ITIPOTPAMH 11

5. OBPA3EI 3A ITIPOLIEHKA U YITIPABYBAIBE CO PU3UK 3A BPEME HA UCTPATA 3A CE3......cceeeeuenne 14
6. YJIOTM U OATOBOPHOCTH 3A 3CE3 15
7. ®OPMYJIAP 3A IPUJABYBAKGE HHIIMJEHTH CO HABO/IM 3A CE3 17
8. HAJJIEXKHH CJIYXKBHU 3A IOAJPLIKA 18
9. KJAY3YJIA 3A 10TOBOP 19
10. IMPOTOKOJI 3A CITPOBEJYBAILE HA UCTPATA U ITOCTAITYBAIBE CO X/KPTBATA.......ccovviiiiienns 20
11. OIINC HA 3AJAYUTE (TOR) 3A ®OKA/IHATA TOUYKA 3A 3CE3.....cconmmmnmnmmmmsmsmsmssssssssssssssssssssnns 21

12. IMPUMEP 3A U3BECTYBAIGE KAKO IIOTCETHUK 3A JOBEPJIMUBOCTA HA UCTPATUTE 3A CE3.
23

Innovation for social good
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1. MonuTtuKa 3a 3alITUTa 04 CeKCyasiHa eKcnioaTauuja u 3noynotpeba Ha

KOPUCHULM

Llen Ha noanTtukara:

[Ja ce AoHece NOAINTMKa 3a HyATa To/iepaHLMja 3a CeKCyalHa ekcnaoaTaumnja n 3noynoTtpeba (CE3)
3a cuTe BpaboteHn Bo CmapTAn - J/labopaTopuja 3a coumjanHu nHosaumm CKonje 1 Apyr noBp3aH
Kagap M ga ce obe3bean geka ynorute, onroBOPHOCTUTE M OYEKyBaHUTE CTaHAapAM 3a
ofHecyBatbe BO BpcKa co CE3 BHaTpe Bo CmapTAnN - JTabopaTopwuja 3a counjanHm nHosaumm Ckonje
ce nosHatu.

[a ce co3pane v oapKysa 6e3benHO onKpyKyBarbe, 6e3 npucyctBo Ha CE3, npeky npesematrbe
COOZBETHM MEpPKM 33 Taa Les, BHATPEWHO W BO 3aeAHUUMTE Kage WTo pabotn CmapTAn -
Nabopartopwuja 3a coumjanHn nHosaumnm Ckonje, npeKy pobycHa NpeBeHUMja 1 AaBakbe OArOBOP.

Uennu rpynu: Cute BpaboteHn n gpyrnoT Kagap Ha CmapTAn - /labopatopuja 3a coumjanHm
nHosaumum CKonje.

MUcKas 3a noanTukara:

CE3 npeTcTaByBa NpeKpLlyBarbe Ha YHMBEP3ANHO NpudaTeHUTe mefyHapOAHWU NPaBHM
HOPMM U CTaHZApPaM M HenpudaTAMBO oAHecyBake M 3abpaHeTo noBegeHWe 3a cute
XYMaHUTapHW paboTHULUM, BKAYYUMTENHO U 32 BpaboTeHUTe M NOBP3aHWMOT Kagap Ha
CmapTAn - JTabopaTtopuja 3a coumjanHm nHoeauuu Ckonje .

CmapTAn - JlabopaTopuja 3a couujanHu MHoBaumm CKonje MmMa MNOAUTMKA 33 HyATa
TonepaHumja 3a CE3. Og cute BpaboTeHn 1 Kagap nosp3aH co CmapTAn - JlTabopaTtopuja
33 coumjanHu nHosaumm CKonje ce O4YeKyBa BO CEKOe Bpeme Ja ce NpuAapNKyBaaT [0
HajBMCOKMTE CTaHAapPAM 33 IMYHO M NPodECMOHANHO oaHecyBake, U Aa obe3benysaaT
YCAYTM U XYMAHUTapHa MNOMOLW CO MOYMTyBarbe W MNOTTUKHYBakbe Ha MpaBaTa Ha
KOPUCHUUMTE U APYTY PAHAUBU YNEHOBM HA IOKAIHUTE 3ae4HULN.

Oncer Ha npumeHa:

OBaa nonuTUKa ro yTepaysa npucranot Ha CmapTtAn - /labopatopuja 3a counjasHM MHOBaALUK
Ckonje 3a npesBeHuuja n ogrosop Ha CE3. MNonutrMKkata e NpuUmeHAMBa 3a cuTe BpPaboTeHU M
NoBP3aHNOT Kagap, 1 AoAeKa ce Ha N BOH AO0NXKHOCT.

Innovation for social good
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DedbvHnumumn

- 3a uenuTe Ha oBaa MOJIMTUKA, ,CEeKCyaZlHA eKcnJjoaTaumja“ npeTtcrtaByBa WM3BpLUEHA
3noynoTpeba unm obua 3a 3noynotpeba Ha coctojba Ha PaH/IMBOCT, Pa3/IMyHa MOK Uan
posepba 3a CEKCyanHU UEnu, BKAYYUTENHO, HO, HE U OrPaHMYEHO Ha OCTBapyBakbe
napuyHa, coumjanHa UaM NoaUTUYKa A06MBKa 04, CeKCyasiHaTa eKkcnioaTtaumja Ha Apyro
nmue.

-, CeKcyanHa 3noynotpeba” npetcrtaByBa U3BpLIEHO GpU3MUYKO HAMETHYBAHE UM 3aKaHa
3a $U3NYKO HAMETHYBakEe 04, CEKCyaiHa NPMUPOoAa, CO CUa UK BO YCIOBU Ha
HepPamMHOMPaBHOCT UK NPUHYAA.

06Bpcku 3a 3CE3:

- CmapTAn - JTabopaTtopuja 3a coumnjanHm nHosauum CKonje Ke rm HanpaBu cUTe 3a710K0U
33 co3gaBatbe M oapXKyBarbe Ha 6e3benHO onKkpyXKyBare 6e3 npucyctso Ha CE3, u ke
npesema COOABETHM MEPKM 3a Taa Len BO 3aegHNLMTE Kage WwTo paboTtu, npeKky pobycHa
pamka 3a 3CE3, BKAy4YMTENHO U MepPKM 32 NpeBeHLunja 1 0Arosop.

- OBaa pamKa 3a 3CE3, ja notBpayBa obBp3aHocta Ha CmapTAn - JlabopaTopuja 3a
coumjanHn uHosaummn Ckonje Ha CneuujanHuTe MepKM 3a 3aWTUTA Of, CeKcCyasiHa
eKkcnnoataumja u 3noynotpeba (ST/SGB/2003/13) oa bBunteHoT Ha [eHepanHWOT
CeKpeTap: 1 3a NOCTUTHYBaHE Ha LEeN0CHa, TEKOBHA MMMNeMeHTaumja Ha LLlecte ocHOBHM
Hayena Ha NACL, 3a CE3.

LLlecT OCHOBHM Hayena:

1. CE3 op cTpaHa Ha BpaboTeHu 1 noBp3aH Kagap co CmapTAn - Jlabopatopwuja 3a coumjanHm
nHosaumm CKkonje npeTcTaByBa CEpMO3Ha 3/10ynoTpeba Ha AO/IKHOCTA M OTTYKa Ce CMeTa
3a OCHOB 3a NpecTaHoK Ha BpaboTyBareTo®.

2. [MonoBa akTMBHOCT co aeua (nnua nog 18 rogmwHa Bo3pacT) e 3abpaHeTa 6e3 pasnmka Ha
BO3pacTa 3a MNOJIHONETCTBO MAM 3a BO3pacTa 3a JaBakbe CeKCcyanHa COriacHoCT BO
JIOKanHaTa cpeanHa. MNMorpewHoTo NoMmakbe 3a BO3PACT Ha AETE HE MOXKe 4a Ce KOPUCTH
KaKo oabpaHa.

3. PasmeHa Ha napu, BpaboTyBare, 406pa UM YCYTK 3@ CEKC, BKNYYNTENHO U CEKCYasHU
ycnyrim vnan  apyrn GopmM Ha MNOHMUMKYBakbe, Aerpaavpare WAM eKcnaoaTupadko
oaHecyBatbe ce 3abpaHeTu. Tyka cnafa M pa3ameHa Ha MOMOLW KOja e HameHeTa 3a
KopucHUuuTe.

4. CeKoja ceKkcyasHa penauumja nomefy BpaboTeHM MAM nNoBp3aH Kagap Ha CmapTtAn -
NabopaTtopuja 3a coumjanHn nHoBaumm CKOMje U KOPUCHULUUTE Ha NOMOLWI UAW APYrn
PaH/IMBU YNEHOBM HA NIOKANIHUTE 33ae4HMUM, CO BKAYYEHO HECOOABETHO KOPUCTEHE Ha
paHr uam nosuumja, e 3abpaHeta. TakBaTa penauuja ro nNoTkonysa KpeambunmtetToT u
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WMHTErpuUTETOT HAa XyMaHUTapHaTa paboTa 3a MOMOLL.

5. Kora Kaj BpaboTeHUTe uan noBp3aHNOT Kagap Ha CmapTAn - JTabopaTopuja 3a counjanHu
nHoBaummn CKonje NOCTOM 3arpUXMKEHOCT MAM COMHENXK 33 CeKCyanHa 3noynotpeba nam
eKcnioaTtaumja oA cTpaHa Ha copaboTHMK, 6e3 pasnvka Aanu o4 ucrtata opraHusauuja
WAWU He,TOj/Taa Mopa Aa ja MpujaBM TaKBaTa 3arpuXKeHOCT MPeKy BOCMNOCTaBeHUTe
MEXaHN3MM 3a NpujaByBakbe.

6. Cute BpaboTeHM 1 NoBp3aH Kagap Ha CmapTAn - JlabopaTopuja 3a counjaiHM MHOBALUK
CKonje ce ob6bBp3aHM Aa co3gaBaaT M O4pPXKYBaaT OMKpyKyBarbe BO KoewTo CE3 e
3abpaHeTa M ce NPOMOBMpPA UMMNAEMEHTaLMjaTa Ha OBaa NOANTMKA. PakoBoguTennte Ha
CUTe HMBOA MMaaT nocebHa 0AroBOPHOCT 3a NOAAPLLKA U pa3Boj HAa CUCTEMM Kaje LTO ce
OAPXKYyBa TaKBO OMKPYKyBaHbE.

Pamka 3a 3CE3:

MpeseHuuja

MpoBepka

CmapTAn - Jlabopatopuja 3a coumjanHu nHoBaumm CKOMje CUCTEMATCKM BPLUM MPOBEPKa Ha
NOTEHUMjaIHUTE KaHANAATM 33 BpaboTyBarbe BO COMAaCHOCT CO BOCNOCTaBEHUTE npoLeaypu 3a
npernea.

CeKoe /iLe Koe ce 3aHMMaBa co paboTHM mecTa / aKTUBHOCTM LUTO BK/ydyBaaT AMpPEKTHa paboTa
Co Aeua, Mopa Aa ro UCNo/iHyBa YCN0BOT Aa He e OCYAEeH, la He My € 03eMEHO Ae/I0BHOTO AeN0
WM pOaMTENCKMTE MNpaBa M AeKa He e m3pedyeHa besbegHocHa MepKa 3a 3a40/IKMTENHO
NCUXMjaTPUCKO NEKYyBakbe WU BpPLUEHE Ha aKTUBHOCTM, CTPYKM M OO/KHOCTU NOBP3aHWU CO
MafioNneTHU Anua.

Bo npouecoT Ha n3bop Ha KaHAWAAT, Ha CEKOj KaHAUAAT BO NoTeceH n3bop ke my ce obesbeam
0BOj AOKYMEHT N0 eNeKTPOHCKM naT. OBNacTeHOTo AnLe / KomucujaTa 3a n3bop MosKe, LOKONKY
CMeTa AeKa e Le/IMCXO4HO, BO MOoC/ieAHMOT Kpyr Ha M360p Aa MM NOCTaBM Ha KaHAuAatuTe
npalarba Bo BpcKa co 3CE3.

O6yKa
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CmapTAn - JlabopaTtopuja 3a coumjanHmn nHosaumm CKonje 3a cute HOBM BpaboTeHM M NoBp3aH
Kafiap NO eNeKTPOHCKM MaT Mchnpaka MPeTxoAHO CHUMeHM obyku 3a CE3 u nonutmkute Ha
opraHu3aumjaTta Bo popma Ha 3a40/KUTENHA BoBeAHA 0bOyKa 3a NOIMTUKMTE M NpoLueaypuTe 3a
CE3 Kou aHraxumpaHoToO Auue Mopa Aa M NOMMHe BO TEKOT Ha npBaTa Hegena oA CBOjoOT
AHTaXXMaH.

Oarosop:

1. MNpwmjaByBawbe: CmapTAn - JlabopaTopmja 3a coumjanHu uHoBaumm Ckomje pacnonara co
6e36enHM, LOBEPNBU, U NPUCTANHU MEXAHU3MM U NpoLeaypU 3a BpaboTeHUTE, KOPUCHULMUTE U
3ae4HULMTE, BKNYYMTENHO M 33 Aeua, Aa npwujasysaaTt Hasoau 3a CE3 mn KopucHuuute ce
3aM0O3HaAeHM Co UCTUTe.

- M3BelwTajoT ce AOCTaByBa A0 JMLETO Ha3HAYeHOo 3a NpeBeHLMja U TPeTMaH BO C/lyYaj Ha
ceKcyanHa eKkcnnoaTaymja u 3noynotpeba  Mwunow CoKonmKk no e-nowwTa:

milosh@innovationlab.mk nan no Tenedor: +38971231519.

- AKo u3BeLTajoT ce o4HecyBa Ha ropeHaBeAeHaTa JIMYHOCT, MHUUAEHTOT MOXKe Aa Ce NpujaBu Ha

nunueto: Hukonyo MNowes no e-nowTa: nikolco.gosev@innovationlab.mk.

- CeKoe aHraxupaHo nuLe e 4o/IXKHO 6e3 oasiararbe Aa npujaBu KakBo 6UN0 3Haere Uan
COMHEBAHE AeKa Ce CNYYUN0 CeKCyaIHO HAaCUACTBO, 310ynoTpeba UM ekcnioaTaumja Ha aete
WM BO3PACeH BKAyYeH BO nporpamute Ha CmapTAn - JlabopaTopuja 3a coumjasiHM MHOBALUM
CKonje oA, ApYry aHraxkMpaHu nuua, MLa aHraxkmpaHu Bo areHumnmn Ha OOH, napTHepCcKu
OpraHu3aLnmn UAn Apyru UHCTUTYLMUN.

- BKkAy4yeHOTO nuLe Hema Aa ce obuae aa gobue noseke MHPOpPMaLMM U HEMA Aa FO UCMIUTA
CNy4ajoT.

- MHUMAeHTOT moKe Aa buae npujaBeH aHOHUMHO.

2. Uctparu: CmapTAn - JlabopaTopwuja 3a coymjanHmn nHoaumm CKkonje pacnoaara co BOCNOCTaBeH
npouec Ha uctparu 3a Haesoau 3a CE3 1 6p30 1 HeoaN0XKHO cnpoBeayBa uctpara 3a CE3 o cTpaHa
Ha BpaboTeHUTe MAW NOBP3aH Kagap WM BPLUIM ynaTyBare Kaj COOABETHO MCTPAXKHO Teso
[OKONIKY CTOPUTENOT e MnoBp3aH co apyr cybjekT. MNoBeke 3a BaKBUTE MPOTOKOAM MOXe Aa
A03HaeTe BO A0KyMeHTOT ,,[1pOTOKON 3a cnpoBeayBakbe Ha UCTPara M NocTanyBakbe Co XKpTBaTa“.

YnatyBare Kaj HauMoHanHuTe Bnactu: [loKo/iKy No COOABETHO CNpoBeaeHaTa UcTpara, nocrojart
[lOKasn Co KoM ce noTKkpeneHn HasoauTe 3a CE3, TMe c/iyyanm MoxKe fAa ce ynartaT Kaj
HaLMOHANHWUTE BIaCTU 38 KPUBUYHO rOHEkHE.

3. NMomow 3a XpTtBU: CMmapTAn - JlabopaTtopuja 3a coumnjanHu nHosaumm CKonje pacnonara co
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cuctem 3a 6p30 ynaTyBakbe Ha XpPTBU Ha CE3 Kaj pacnonoxnmeu caybu (nonnumja, ueHTap 3a
coumjanHu pabotn CKkonje, CurypHa Kyka Ckonje, COC letcko Ceno, XeNCUHLIKN KOMUTET), BP3
OCHOBA Ha HMBHUTE NOTPebun 1 cornacHocT.

Jorosopu 3a copaboTka:

Cute gorosopu 1 cnorogbwu 3a napTHepcTBo Ha CmapTAnN - JTabopaTopuja 3a coumjanHm
nHoeauuu CKonje coaprKaTt cTaHAapAHa Knay3yna KojawTo 6apa o4 M3seayBauuTe,
[o6aByBaunTe, KOHCYNTaHTUTE M NOA-NAPTHEpPUTE Aa ce 06Bp3aT Ha HyATa To/lepaHLUmja 3a
CE3 n ga npe3emaaT MepKM 3a NpesBeHUMja U AaBatbe oarosop Ha CE3.

MponycToT Ha TUe CybjeKTU UaM NoeanHUM Aa Npe3emaaT NpeBeHTUBHM MepKu npotus CE3, aa
cnpoBeAyBaaT UCTpara 3a HMB M Aa Npe3emaaT NonpaBHU aKTUBHOCTM BO cayyaj Ha CE3, ke ce
CMeTa 3a OCHOB 33 NPEKMH Ha CeKoj A0roBop 3a copaboTka.
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2. Usjasa 3a npudaKkare Ha ,lloAnTUKa 3a 3aLUTUTA Of, CEKCya/iHa

eKcnnoarauuja v 3n1oynotpeba Ha KopucHULKU”

M3JABA

M3jaByBam feKa ro npoynTas 1 pa3bpas OKYMeHTOT ,,lToANTMKA 3a 3alUTWTa 04, CEKCyaslHa eKcnioaTaumja
1 3n0ynotpeba Ha KopucHUuM”. Ce cornacyBam 1 ce 06Bp3yBam Aa paboTam BO COFNACHOCT CO Hej3uHUTe
npaesuaa v ynaTtcTea.

Jac pa3bupam pfeka cekoe npekpllyBarbe Ha AOKYMeHTOT ,[MoAMTMKa 33 3awTuta 0f CeKcyaaHo
MCKOpUCTYyBatbe M 3n0ynotpeba Ha KOPUCHUUM® mMOXKe [a pe3ynTMpa Co NpeKuMHyBakbe Ha MOjoT
aHraxkmaH Bo CmapTtAn - Jlabopatopuja 3a couujanHu uHosauum Ckonje M / MAM nNoHaTamollHa
ONCUMNAMHCKA MW CyACKa NocTanka.

, Ha

(nokaumja) (naTym)

AHra*knupaHa JMYHOCT:

HMe u nipesuMe ITormimc

Innovation for social good
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3. MpoToKon 3a cnpoBeayBakbe Ha UCTPara U NOCTanyBakbe CO KPTBaTa

e VcTtparaTta 3anoyHyBa no f4obueH NpMrosop, JONPEH rac Uav npujasa o4, CTpaHa Ha HeKoe
aHraXkMpaHo ML Koe e TpeTa cTpaHa

® |AcTparaTa ja cnpoBeayBa NLLETO HAa3HAYeHOo 3a NPEeBEeHLUMNja U TPETMAH BO Cy4aj
Ha CeKcya/iHa eKcnnoaTaumja u 3noynoTpeba og, opraHM3aumjaTa Koe e HasHauYeHo o,
¢doKanHaTa ToYKa 3a 3alTMUTa Of, CEKCyasiHa eKcnaoaTtaunja u 3noynotpeba

® HasHayeHOTO nLLe e A0IKHO Aa v cocnyuwa cuTe 3acerHaTtm CTpaHu 6e3
MCKNYYOK

e [loKonKy ce paboTu 3a NMCMeHa NpujaBa, Ha3HaYeHOTO AunLe BedHall, 6e3 UCKAYUOK, ro
MOBMKYBa NIMLETO KOE e HaBeAeHO BO MnpujaBaTta. MICKaydeH e CeKaKoB BU/ Ha Nperosaparbe,
WM nocpeayBarbe Mefy XpTBaTa U NpMjaBeHoTo AunLe.

e JloKoNKy ce paboTu 3a PU3KMK KOj € oLeHeT NpeTxogHo Kako Husok (cnopes,
O6paseLl 3a NpoLUEHKa U ynpaByBaHe CO PU3MK 3a Bpeme Ha uctpara 3a CE3’, Toraw ucrtparata

ja cnpoBeayBa 0BAACTEHOTO AMLE

e [loKo/Ky ce paboTu 3a pM3MK oLleHeT Kako CpeaeH nav Bucok, Toraw KpTeaTa ce
ynaTyBa Ha NOHATaMOLIHO AenyBakbe A0 HaANEKHUTe orpaHn (JIcTa Ha HaaNeXKHM opraHu)

e Ha nnueTo Koe e NpujaBeHo, No yTBpAyBatbe Ha GAKTUTE, My Ce PAacKMHYBA
[O0roBOPOT eaHOCTPaHO 6e3 NocToere Ha OTKa3eH POK.

Jlncrta Ha HapNeXHuU OpraHu

« MBP

e LleHTap 3a counjanHu pabotn Ckonje

¢  MMUHKUCTEPCTBO 3a TPYA M COUM|aNHA MOANTUKA

e COC [etcKo ceno

o XeNCcuHLIKN KoMUTeT

o MaKeaoHCKO 34pyKeHne Ha Maaan NpaBHULM
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" MpesemeHo oa ob6pasel, 3a COC [leTcko ceno, Bo besbeaHun geua, Ynpasysare co lpekpwysara 3a
3awmuma Ha deya, 2016.

https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/capacity-building/resources/
management-child-safeguarding-allegations

Innovation for social good


http://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/capacity-building/resources/management-child-safeguarding-allegations
http://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/capacity-building/resources/management-child-safeguarding-allegations

S m O (t{) 6 SmartUp - Social Innovation Lab

www.innovationlab.mk

Mpumep 3a U3BECTyBaH€ KaKo MOTCETHUK 3a A0BEP/IMBOCTA HA UCTparunTe 3a CE3.

Of Bac ce 6apa ga NOMOrHeTe BO MCTparata 3a HaBOAMTE 3a CEKCyaslHa eKcnaoaTtauuja uam
3noynoTtpeba, BO Koja ce BKAy4eHn BpaboTeHu, 1 Koja e Bo Tek. MorKe Aa buaere MHTEPBjyMpaHu,
Aa 6uge nobapaHo Aa obesbeguTe AOKYMEHTU, KOMNjyTEPCKU AATOTEKU M Apyra eBMAeHUM)a,
nnn aa buae nobapaHo Aa NOMOrHeTe Ha APYr HauMH. BHaTpelwHUTe UCTparu ce Kay4yeH aen oA
0ob6BpCKaTa Ha opraHM3aumjaTa ga ce cnpeyy U Aafe OAroBOP Ha CEKCyasiHa eKcrnioaTaumja u
3noynotpeba.

KaKo y4YecHUK BO uUcTparaTa, NOTPebHOo e Aa 3HaeTe HEKO/IKY paboTu:

1. CopaboTKa. Be oxpabpyBame fa copaboTyBaTe CO UCTPAXKUTENUTE U A OATOBOPUTE Ha CUTE MNpallakba
1 6aparba 04 UCTPAXKUTENNTE YECHO U LEeI0CHO.

2. O6esbepyBare aosepnauBocT. PaKTOT AeKa ce cnpoBedyBa MCTpara mopa Aa ro 4yyBaTe Kako
[0BepanB GaKT, KaKo U CE WTO Ce ANCKYTMPA CO BaC KaKo Aen o4 ucTparaTa.

3. bes3 ogmasgyBame. Hawarta opraHMsalmja Hema Aa Tonepupa 610 KaKoB TUM Ha 3aKaHa 3a 0aMa3aa
ynaTeHa KOH /ML KOe ro NpunjaBuio NpeKkpLlyBakeTo nau copaboTysa BO UCTparaTa.

4. He nocranyBajTe Kako AeTeKTMB. He cnposeayBajTe Balua MCTpara Wau He NMPUMHyAyBajTe cBegoum
6uaejkn Toa MoXKe Aa M HalTeTH Ha TeKOBHaTa UcTpara.

5. be3 oncTpyKumu. Hukoraw He ce obuayBajTe ga ce BMeLllaTe Wian 4a ja nonpeymte ucrparara.

BalweTo nocTanyBare BO COFMACHOCT CO OBME Haparba e 3a40/1KuTenHo. MNpeKkpllyBaraTta MoXKe
noTeHUMjasHO da pe3ynTupaaT BO CEPUO3HO AUCUMNANHUPAHE, BKAYYUTENHO W OTKas MU
KpMBUYHA Npujasa.

Bu 6narogapvme 3a BallaTa NOMOLL Ha OpraHM3aLumjaTa BO BPCKa CO UCTparaTa.

Nme:

E-nowTa:
TenedoH:

MobuneH:
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4. MpoueHKa Ha pU3KK U ynpasyBake co 3CE3 3a 6e36eaHO0 cnpoBegyBakbe Nporpamm

Mpawarba wro Tpeba ga ce pasriesaar BO NPOLLEHKATA HA Mo>KHM cTpaTeruu 3a ynpasyBatbe
PU3MK

Npodun Ha @ KakoB e gemorpadckmoT npodua Ha HacesleHMEeTo BO @ [punarogysatrbe Ha 3a10K6MTe 33 NOANTHYBakbE Ha CBECTA 3a
KopucHuuute uenHuTe ob1acTu (Ha np: o, BO3pacT, 06pasoBHO HMBO, 3CE3 3a faa ce 3a40BoNAT NocebHUTE NOTPebu Ha
HWBO Ha MPMXOAM, TOIEMUHA Ha LOMAKMHCTBO, MPOLEHT Ha KOpUCHUUMUTE.

AOMaKMHCTBA LUTO IV BOAAT YKEHW M AeLa, BO3PacT Ha

CTanyBatbe BO 6pak, PENUTHja, Paca/EeTHIUKO NOTEKO, @ CnpoBeayBarbe HAMEHCKM KaMmakbM CO MOPaKM 3a TMe rpynu

CTaTyC Ha MUrpaLmja, UTH.? KOW ce HajmHory noanoxHun Ha CE3
@ 30LTO HEKOM KAapPaAKTEPUCTUKU HA HAaCeNEHNETO MOXe Aa

[a[aT NoeAnHLM Kou ce nonoaioxKHU Ha CE3? Kou rpynu ce

ocobeHo paHanBu?*

Mpodun Ha KapapoT @ [lanu Mma coosBeTeH poaioB 6asaHC Kaj KafapoT BKAyYeH @ [loBTOpHO NpuaarofyBarbe 3a pogoB 6anaHc Ha BpaboTeHuTe
BO Mporpammute, 0CO6EHO OHME KOU ce HemnocpesHo KOM Ce BK/ly4eHU BO NporpamuTe

BK/ly4eHU CO KOPUCHULUUNTE N TOKaNHUTE 3aeAHNUUN NN

HaZeXHU 3a BpaboTyBarbe? @ BpaboTyBarbe Ha LOMNONHUTENIEH BPO] }KEHU BKIYYEHUN BO

nporpamuTe, cnopes notpeburte

1 . .
3a nncTaTa Ha cuTe rpynu Bo pu3uk, Buan MACL, YnatcTea 3a uHTerpmparse Ha PbH nHTepBeHLmMM BO XyMaHUTapHUTE akTUBHOCTU, centemspu 2015, cTp. 11-12. imajTe npeasuma, AeKa Kaj Hekoun

noeauvHLUM ce npeKknonysaaT PaHAUBOCTUTE (Ha np ,ﬂ,eBOjKM afo0NecCueHTH, MajKM co I'IOI'Ipel-IeHOCT).
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smarton

Mporpamckun
npucranu
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@ /[anu e HanpaBeHa A0OBOJIHO NPOBEpPKa Ha BpaboTeHUTe n
0anv ce AOBONHO 0by4yeHun 3a 3CE3?

@ /[anu co nporpamaTta ce co3gasa Uau ce BAOLYBaA
NMOCTOeYKMNOT AebanaHc nomery BpaboTeHUTE U YNEHOBUTE
Ha 3aegHuLaTa’?

@ [anu nporpamaTta BK/Iy4yBa HemnocpeaHa MHTepaKLuja
nomery BpaboTeHUTe U KOPUCHULUTE, ocobeHo aela?

@ Ha Koj HauMH BpaboTeHMUTe BPLUAT UCMOPaKa Ha Aobpa u
ycayru? (Te. npusaTtHo/jaBHO, paboTa BO
MapoBu/camocTojHO, MelllaHa PoAoBa CTPYKTypa)?

@® [anu BpaboTeHUTe HOoCcaT BUAAMBU HAYMHM 33 HUBHA
naeHTMdUKaLumja (Ha Np: Kanu, enewum, MauLm) Kora ru
cnpoBeayBaaT NPOrpamcKuUTe akTMBHOCTUN?

@® /[ann vm e 403BOJIEHO HA HAA4BOPELLHM MOCETUTENN Aa
MpPMCyCcTBYBaaT Ha NPOrpaMcKmTe aKTMBHOCTU 6e3
npuapy:x6a? Koj e o4roBopeH Aa r'm HoCK TMe OaaYKN?

SmartUp - Social Innovation Lab

www.innovationlab.mk

CnpoBeayBatbe 06YKM 32 OCBEKYBatbe Ha 3HaeraTa 3a 3CE3
(Ha np: roanwHa obyka), NocebHO HaCOYEHO Ha MOXKHUTE
PU3NLM Kaj KOHKPETHU Nporpammu

Mpernen Ha gocuejaTta 3a BpaboTeHnTe Bo YP n
crnposesyBakbe AONONIHUTENEH Npernes, 3a Aa ce
NOeHTUPUKYBA NPETXOLHO /IOLWO NOBEeAEHME, CNopes,
notpebute

OpraHu3unparbe Ha NepmoanYHMN NOCETU 38 MOHUTOPUHT 04,
/ML CO PAaKOBOAHA WU/IM HAaA30pPHA ya0ra 3a nporpamuTe

MpomeHa Ha noKaumjaTta 3a AMCTPUBYLMja 33 Aa CE OBO3MOXKM
norosiema jaBHocT

[a ce obe3bean aeKka BpaboTeHUTe HOCAT BUAIMBU HauMHM 33
HUBHA MAeHTMdMKaLMja (Ha Np: Kanu, eneum, Mmauum) Kora ru
cnpoBseayBaaT NporpamckmTe akTMBHOCTU 1 06e36eayBaat
HaYMH Ha HMBHA NAEHTMMKALM]ja KOra TOa € HEOMXOAHO

OrpaHuyyBak-e Ha NPUCTanoT 3a HaABOPELUHN NOCETUTENN Ha
NPOrpamcKmMTe aKTUBHOCTHU, A0 CTENEH A0 KOj NOCTOjaT
MOYHOCTM 3a TOoa

[a ce obesbean ageKa yyecHUUUTE BO Mporpamarta peaoBHO
nobusaat MHGOpMaUMM 3@ HMBHMTE MpPaBa, OYEKYBAHOTO
oAHecyBarbe Ha BpaboTeHWTe, M KaKo Aa ce npujasysaaTt
3arpuMKEHOCTH
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Mporpamcku @ Kage ce cnpoBeayBaaT NPOrpamMcKnTe akTUBHOCTU (Kamn, @ CosaaBarbe Ha Nobes3beHO OMKPYKyBakbe Ha I0KaLMjaTa
KOHTeKCT HepopManHa cpeamrHa, 3aeHnLA AOMaKKH, pypaHa, KaJe WTo ce cnpoBeAyBa Nporpamara (Ha np: nocTaByBarbe
ypbaHa cpeamHa)? Kon KOHKpeTHM pusnum ce nosp3ysBaaT OCBET/lyBatbe, aHraXKMpakbe Ha HOKHM YyBapK)

CO Taa !'IOKaLI,VIja (Ha np: HeAOCTUr Ha PacnonoXnBu

MeXaHU3MIM 33 NPUFOBOPY AN AABATEAM Ha YCAYTH, @ PaboTa co 3aegHULMTE 3a Aa Ce NPUNAroAaT MexaHU3MuTe 3a
He6e36eaHocT)? NPUroBOPU Ha HUBHWUTE NOTPebU
@ KaKoB e CTaBOT Ha KOPUCHULIMTE 3@ 3arPUMKEHOCTU OKONY @ /a ce 0be3beAn ieKa KOPUCHULMTE Ce 3aMO3HAEHM M MOXaT

PBH? KoKy 611 61e NarofHN KOpUCHULMTE Aa NpujaByBaaT [a npucTanaT 4o mefyareHUMCcKnTe MexaHm3mm 3a Npurosopu

3arpuKeHocTH 3a CE3? Ha JIoKaLMja/-MnTe Kage WTo ce CpoBeayBa nporpamara

@ [anu nocton mefyareHUMCKN MeXaHW3am 3a MOBPATHM
nHdopmaunn/nNpmuroBopm og, 3aegHu1LATa Ha OBaa
Nokaumja?

Innovation for social good
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5. O6pasel 3a NpoOLEHKA M ynpasyBatbe CO PU3UK 3a Bpeme Ha uctpara 3a CE3?

OOBEPJ/IUBO: OrpaHuyeTe ro NnpMucTanoT 40 0BOj AOKYMEHT U UyBajTe ro Ha 6e36egHo mecTo:

[o Kora

bp. Koj e BOo WpeHTUdUKyBaHMU

pU3nK?

lpumep  pmesa

pusuk/numn

HaesodeH cmopumen
8pWU MPUMUCOK 8p3
wpmeama 0a eu

noeseye Hasooume

BepojaTHocT
3a pU3UK

CpedHa

MpeTxogHM MepKM 3a
cnpasyBatbe CO pU3uK/mum

aocera

BepbanHa KomyHuKkayuja
€O0 HaBOOHUOM cmopumen
30 0a ce 8030pxHu 00
KOHmMakm co xpmeama (3

¢espyapu 2019)

[JononHUTeNHU MepKu
3a ybnaxyBare

lMucmeHo
npedynpedysare  3a

HaB8oOHUOM
cmopumesn 80 8PCKA CO
nocneduyume (o))
npodonxieHume
KOHmaxkmu

Op Koro?

do 5 mapm
2019 (geoHaw)

2 . . . .
MpesemeHo o obpaseu, 3a COC [leTcko ceno, Bo besbeanu aeua, Ynpasysarse co Mpekpuwysara 3a 3awmuma Ha deua, 2016. https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/capacity-

building/resources/management-child-safeguarding-allegations

Innovation for social good
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6. Ynoru n oarosopHoctu 3a 3CE3

Kapap

PakosopcTBO

®doKanHa TouKka 3a 3CE3

(Bo koopauHauuja co

BpaboTeHuTe 3a

Innovation for social good

Mpumep 3a ynorn u o4roBOpHOCTH

@ Pesunanparse 1 axypupare Ha NOINTUKN 1M HacokK 3a 3CE3 HA CEKOU IIeT TOAUHU

@ O06esbeayBatbe BHMMaHMe 1 pecypcy 3a 3CE3 Bo uenaTta opraHMsaumja

@ 0OBO3MOKyBakbe Ha UcTparn 3a Hasoam 3a CE3

@ KoopanHauuja co apyru opraHmsaumm 3a 3CE3, BKAy4YUTENHO M CO AOHATOPU

@ [lloaapliKa 3a BULLIOTO PAKOBOACTBO Aa MM UCNo/IHyBa oArosopHoctute 3a 3CE3

@ [pujaByBakbe Ha 3arpMsKeHOCTU Uan npobiemmn okony nmnaemeHTaumjata Ha 3CE3 Kaj BULIOTO PaKoBOACTBO
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poa/PBHB/AA3, kora Toa ro @ pviem Ha Npujasu 3a HaBoam 3a CE3 1 KOOPAMHALM]a Ha AaBaHbETO OATOBOP
MMa Ha pacnonararbe)

® [vceMuHMpaHe Ha obyka u maTepujanu CO LIS noaurHyBarbe Ha CBecTa Kaj BpaboTeHuTe U ocTaHaTuTe 3a 3CE3

Yoseuku pecypcu @ [pernep Ha nopaHelHW NpekpluyBakba co CE3 Kako Aen o npouec Ha BpaboTyBarbe NpeKy npallakba 3a BpeMe Ha

WHTEPBJYTO

@ Cure BpaboTeHM M aHraxxupanu anua IIPeKy cTalyBame BO JOroBop co CMapTAI - JlabopaTopujara 3a

colMjasIHy HHOBaluu CKoIlje T¥ IIpudaKaaT yCcI0BUTE 3a paboTa KoH Ce jaBHO AocTanHU
@ BkaydyBakbe Ha Knay3yaa 3a 3CE3 Bo gorosopuTte
@ [loaaplika 3a KOMyHMKaUMja co BpaboTeHMTe 3a Bpeme Ha ucTpara 3a Hasoam 3a CE3

@ Bomeme Ha dPXHBa 3a CEKOe Bpa6OTeHO H aHTa>XHUPAHO JINIE, CO BKIIYYEHH aClIEKTH U JOKYMEHTAITUH

rnosp3aHu co CE3

Cute BpaboTeHu @ Ce npuapxysaat o yC/10BUTe 33 paboTere Ha OpraHu3aumjata u noautvkure 3a 3CE3

@ YuecTByBaaT Ha BoBesHa 06yKa 3a CE3 u npaBaT Hanopu 3a NOAUrHyBakbe HA CBECTA; BKAYYUTENHO M NOAAPLUIKA 33

AMceMMHauuja Ha maTepujanu 3a 3CE3
@ [NpunjasyBare Hasoawm 3a CE3 npeKy onpegeneHn KaHanu 3a npujaByBame

@ YuecTtBO BO UCTparu 3a Hasoam 3a CE3

Innovation for social good
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@ VaeHTudukysarbe n ybnarkysarbe/nsberHysarbe Ha pm3num nosp3aHn co CE3 Bo nporpamata (ocobeHo 3a Kagap BKAyYEH

BO Mporpamara)

Innovation for social good



S m O rt{) r} SmartUp - Social Innovation Lab

www.innovationlab.mk

7. ®opmynap 3a npujaByBatbe MUHLUAEHTU CO HaBoawm 3a CE3

OBOj NpuMepoK Ha GopmMynap 3a NpujaByBarbe MHUMAEHTU € HAMEHET 3a BHaTPeLWHMTE NPOoLLeCcH 3a

npuvjaByBarbe Ha OpraHM3aLmuTe.

[OOBEP/IUBO: OrpaHuueTe ro NpucTanoT 40 0BOj AOKYMEHT U uyBajTe ro Ha 6e3bepHo mecTto (Ha np:
NIO3UHKMU UM eHKPUNLMjA Ha KOMNjyTepUTE M 3aKNyuyyBakbe Ha KaHLUe/lapumuTe Kora ce NpasHu).
Cekoraw Kopucrtete WwWnuppupaHn MMMUIbA KOra ynatysaTte Ha NOeAUHLIM KOU ce BKAy4YeHU BO Cy4ajoT,
ucnywTajte MHGOPMALMM LITO MOXKe Aa ro OTKPUjaT uA4eHTUTETOT (Ha Np: AaTa Ha pafarbe, agpeca,
TenedpoHcKu 6poj, onuc Ha noce6HU GU3UUKK KapaKTepPUCTUKKU) U uyBajTe rm uHGopmaumumute 3a
WUOEHTUTETOT U IMYHUTE NOAATOLM 3a IMLLAaTa KOM Ce BKAYYEeHU 044€E/1HO 04 U3BeluTauTe 3a

UHUNOEHTU U C/ZIUYHO.

1. [eTanu 3a T0a KaKo, KOra 1 04, KOro ce NPUMeHU HaBoguTe:
2. Onuc Ha HaBOAHWMOT MHUMAEHT, BKAYYUTENHO U AaTa, Bpeme 1 oKaluja.

3. Onuc Ha HaBOAHWUTE NN OCOMHMYEHUTE KPTBM (Ha Np: MMe, BO3PacCT, Poa, HaLlMOHA/THOCT, ETHUYKO

noTekno, nocebHu noTpebn)

4. 0Onuc Ha HaBOAHWUTE AN OCOMHUYEHUTE cropuTtenn (Ha np: nme, BoO3pacT, HALLMOHANHOCT,

MoBP3aHOCT CO opraHun3auujaTa/nosnumja, eBuaeHUmnja 3a NPeTXoaHn aena)

5. TocTanyBatbe Ha opraHM3almMjaTa Kako 0O4roBop Ha HaBoAuTe gocera (Ha np: ynaTysakbe Ha NomoLl,

ucTparu, nssectysarbe Ha OH/Bnaga Bo 3emjata AOMaKMH)

6. [Mocranysarse of, CTpaHa Ha Apyru opraHunsaumumn unm areHumm (Ha np: OH/Bnaga Bo 3emjata

[OMaKMH) Kako 04rosop Ha HaBoauTe.

7. TMob6apaHa nogAapLuKa og napTHepuTe ( Ha Np: NoAApLIKa 3a *KpTeuTe Ha CE3, uctparu)
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MpujaBaTa e npeHeceHa og;:

Ume:

NHbopMauuK 3a KOHTaKT (e-noLwTa, TenedoH):

3Batbe: LaTa:

8. HapgnexxHu cny»6u 3a nogaplika

34py»KeHue pacnosiara co cuctem 3a 6p3o ynatyBarbe Ha KpTBu Ha CE3 Kaj pacrnoioKAnBKM ciayxou, Bp3

OCHOBA Ha HUBHUTE I'IOTpE6M M COrNacHoOcCT.

1
2
3.
4

http://redbutton.mvr.gov.mk/prijaval.aspx MBP Ha PCM

https://sos.org.mk/prijavi/prijavi.php.

MWHWCTEPCTBO 3a TPYA, M coumjanHa NoanTuka: https://www.mtsp.gov.mk

HaunoHanHata 6ecnnatHa mobuaHa COC AMHKMja 3@ KPTBM Ha CEMEJHO HACUACTBO [eKypHMU
TenedoHckn 6poesn: 070/075/077 141 700

CneuujanmsmnpaH TMM 3a NocTanyBakbe No UTHU NPeAMETU 04, paHInBM KaTeropumn — CKonje (aeua
Ha yauua, 6e3foMHM NMua, CeMEjHO HACcWACTBO, Hepeanv3uparbe Ha BUAyBakba, MUTayere,
MoNOB Hanag Hafj Aeua, ManoneTHWYKa Ae/MKBEHUMja U CUTe OCTaHaTW Fpynu Ha rpafaHun BO
cocTojba Ha pU3KK)

OexypHu TenedoHckun 6poesun: 078/230 943, 076/381 762

Monuunja 192

HapoaeH npaBobpaHuTen — OgaeneHue 3a 3aliTUTa Ha NpaBaTa Ha AeuaTta; TesnedoHCKM bpoeBu:
02/3129 327, 02/3129 335; EneKkTpoHCcKa aapeca: contact@ombudsman.mk

MpBa petcka ambacafa Bo ceeToT — Meralum

COC tenedoH 3a geua 1 maagm: 0800 1 2222 (6ecnnatHa AnHMja)

OTBopeHa MopTa — 3apyrKeHure 3a aKLMja NPOTUB HAaCU/ICTBO M TProBKja co nyre

Innovation for social good


https://www.mtsp.gov.mk/
https://sos.org.mk/prijavi/prijavi.php
http://redbutton.mvr.gov.mk/prijava1.aspx

SmOrt{)é SmartUp - Social Innovation Lab

www.innovationlab.mk

becnnaTtHa COC nmHumja: 0800 11111

10. KpuseH LleHTap Hage — 3apy:KeHune 3a 3alTUTa Ha rpafaHu XKPTBU Ha CEMEjHO HAaCUICTBO
HaumoHanHa COC nununja: 02/15 315 n TenedoH Ha gosepba: 02/3 173 424

11. MakenoHCKo 34py*KeHue Ha miaaum npasHuum (M3MI) u COC AeTcko ceno — MNpaBHa noaapLuKa
Ha PaHAUBM KPTBU Ha HAaCUIHWU KPUBUYHU dena

MpasHa noaapuwka: 075/238 837 v MNcuxonowwKa nogapuwka: 071/277 180

9. Knaysyna 3a gorosop

Ha aHraXmMpaHoTO /iMLe e U3peyHo 3abpaHeTo:

Innovation for social good



Smor t{)ﬁ SmartUp - Social Innovation Lab

www.innovationlab.mk

e CeKcyanHO BO3HEMMPYBAHE Ha AeTe U/UNKn BO3paceH.
e CeKoja CeKcyanHa aKTMBHOCT CO [leTe MM BO3PaceH KOPUCHMK Ha nporpamaTa v / uam nomolu.

® PasmeHa Ha napu, XxpaHa, Bpa6OTYBal-be, CTOKHN, NnOMoOLl, CEKC NN CEKCYaTHUN YCNYTU,

BKYYUTEJTHO U CEKC CO CEKCYasIHU PaboTHULM.
o CeKoja NpUHYAa 3a CEKCyalHU aKTUBHOCTMU.

o Kopwucteme Ha geua um / W1 BO3PACHU 3a da O6€36Eﬂ,aT CEeKCya/IHN aKTUBHOCTU 3a cebe nnu

Apyru nnua.

AHraXnMpaHoTO NLE Ke T Npe3eme CUTe COOABETHM MEPKM 3a fa CNpedn cekcyaneH 04HOC
ekcnsoaTtaumja 1 3noynotpeba Bo Koe 60 Bpeme 0Z CTpaHa Ha HEFOBUTE KOJIEMU UK Koe Buio apyro
nuue. Cekoe Kpllere Ha oBaa oapesba n 0BO3MOKyBa Ha opraHu3aunjata CmapTtAn - JlabopaTtopwuja 3a

counjanHm nHoeauum CKonje MOXKHOCT BeAHaLL ro PacKMHe A0roBOPOT 33 aHra*KMaH.
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10.MpoToKon 3a cnpoBeAayBarbe HAa UCTPara U NOCTanyBake CO XpTBaTa

® VcTparara 3ano4HyBa no Ao6ueH NpMrosop, LONPEH 1ac UM NpujaBa o4 CTPaHa Ha HEKoe

aHraXMpaHo /iMLe Koe e TpeTa cTpaHa

® lcrtparaTa ja cnpoBeAyBa IMLLETO Ha3HAYeHOo 3a NPeBeHUMja U TPETMaH BO C/lyyaj Ha CeKcyasiHa
eKcnnoataumja u 310ynotpeba oA opraHusaLmjaTa Koe e Ha3HauyeHo o/, GpoKanHaTa ToYKa 3a

3alITUTa 04, CeKcyasiHa eKkcnaioaTtauumja u 3noynotpeba
® HasHauyeHOoTO NuLe e AO/MXKHO Aa MM COCAYLLIA CUTE 3acerHaTi CTpaHu 6e3 UCKNYYOoK

e [I0KOJIKy ce paboTu 3a NMCMEHa Npujasa, Ha3HaYeHOTOo AnLe BeAHal, 6€3 UCKIYYOK, ro
MOBMKYBA IMLLETO KOE € HaBeAeHO BO NpujasaTa. MIcK/yuyeH e CeKaKoB BUZA Ha NMperosaparbe, U

nocpeayBatbe Mefy XpTBaTa U NPMjaBeHOTO AnLe.

Innovation for social good
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e [l0KO/IKy ce paboTu 33 PU3MK KOj € OLLeHET NPeTxoaHo Kako Husok (cnopeg O6pased 3a

NpoueHKa 1 ynpasyBabe CO PU3UK 3a BpEME Ha UCTPpara 3a CE33, TOraw nuctparata ja cnposBenyBa

OBNACTEHOTO NinLe

e [loKOJIKy ce paboTu 33 pU3MK oueHeT Kako CpegeH uav BUCOK, Toraw KpTeaTa ce ynaTyBa Ha

MOHaTaMOLLHO AeNyBakbe A0 Had/iexHuTe orpaHu (Jlncrta Ha HaZeXKHM opraHu)

e Ha nnueTo Koe e npujaBeHo, Mo yTBpAYBakbe Ha GaKTUTE, My Ce PaCKMHYBa A0rOBOPOT
efHOCTpaHo 6e3 NocToere Ha OTKA3eH POK.

3
MpesemeHo og, obpaset, 3a COC [eTcko ceno, Bo besbenHu aeua, Ynpasysare co lMpexkpwysara 3a 3awmuma Ha deya, 2016.

https://www.keepingchildrensafe.org.uk/how-we-keep-children-safe/capacity-building/resources/management-child-safeguarding-allegations
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11.0nuc Ha 3apauute (ToR) 3a pokanHaTta Touka 3a 3CE3*

benewka: OpraHmsaumute Tpeba Aa ro npuaaroaart oBoj e4HOCTaBeH OMWUC Ha 3aJa4ynTe U A4a MM BKayyat
MaHZATOT U MUcKjaTa Ha opraHuMsaumjaTa, obBpckuTe 3a 3CE3 M nocebHUTe oyeKyBarba 0f, GpoKasHaTa
Touyka 3a 3CE3 BO paMKM Ha opraHusaumjata. Kora noctonm MoXHOCT, opraHmsauuute Tpeba ga pasmucnat
[a MMaaT HajMasiKy ABe GpOoKa/HM TOYKM BO CEKOja KaHLienapnja, OAHOCHO, e4Ha KeHa 1 efeH MaXK Kako

¢doKanHa TouKa.

Onuc Ha 3aaaumn

doKanHa TouKa 3a 3alUTUTA Of, CEKCyaslHa eKcnaoaTtayuja u 3noynoTtpeba (3CE3)

1. 3apgHuHa

[a ce poHece NOAMTUKA 3@ HYATa TO/ZIEPaHLMja 3a CEKCyaslHa eKkcnioaTaumja u 3noynotpeba (CE3) 3a cute
BpaboTeHu Bo [CmapTAn - JTabopaTopwuja 3a counjanHmn nHosauum Ckonje] v apyr noBp3aH Kagap u ga ce
obes3benm peka ynorute, 0AroBOPHOCTUTE U OYEKYBaHUTe CTAaHOAPAM 3@ o4HecyBake BO Bpcka co CE3
BHaTpe Bo [CmapTAn - JlabopaTopuja 3a coumjanHn nHosaumm Ckonje] ce nosHatu. [a ce cosgage u
oA pKyBa 6e3b6eaHO OnNKpyKyBake, He3 npucycteo Ha CE3, npeky npesemarbe COOABETHM MEpPKM 3a Taa
LeN, BHAaTPELHO U BO 3aeAHULMTE Kage wTo pabotu [CmapTAn - JTabopaTopuja 3a coumjanHN MHOBaLMMK

Ckonje], npeky pobycHa npeBeHLMja 1 gaBarbe O4roBOp.

4 Mpe3semeHo o4, pasHu npumepu 3a Onuck 3a 3agaum ( ToR), BKAyUUTENHO M 32 MpexkaTa 3a 3alTUTa Of CeKCyanHa
eKcnnoataumja u 3noynotpeba Ha BpaboteHnTte Bo UN/NGO/IGO, noarotseHo og ECHA/ECPS UN n HBO Pa6oTHa rpyna 3a
3alUTWTa 04, CeKCyasiHa eKcnoaTtaumja u 3noynotpeba, Hoemspu 2008; OnuMc Ha 3agaumTe 33 POKaNHUTE TOUKM 3a 3aLUTUTA Of,
CeKcyanHa eKkcnnoaTtauumja u 3noynotpeba 3a noeAnHLM KOU AaBaaT XYMaHUTAPHMW YCAYrM BO PaMKKM HA OArOBOPOT 33

cupuckuTe beranum Bo JopaaH, Mpexka 3a 3CE3 JopaaH, mapT 2016.

Innovation for social good
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LienHu rpynu: Cute BpaboTeHu 1 gpyrnoT Kagap Ha [CmapTAn - JTabopaTopuja 3a couMjaiHU MHOBALLUK

Ckonje].

1. HameHa

2.

HameHaTa Ha NoCToOeHeTo Ha ¢OI-(aIIHa Tou4Ka 3a 3CE3 e ga noctoun onpeaeneHo Bpa6OTeHO nnue Koe

ro noAaAp:kyBa pPaKOBOACTBO BO KoopAuHauujaTa M MMMAEMEHTauMjaTa Ha MoOAWUTUKATa M

npoueaypute 3a 3CE3.

DenoKpyr Ha paboTa

Kny4Hu ynorm 1 ogroBopHocTM Ha ¢poKasnHaTa TouKka 3a 3CE3 ce:

MpeBeHuuja

CnposeayBatbe NepUOAUYHN NPOLEHKM 33 NOANTUKUTE U npoueaypuTe 3a 3CE3 Ha CmapTAn
- NabopaTopwuja 3a coumjanHn nHoBaumm Ckonje’ 1 gaBare npeasosu 3a nogobpysara Ha
paKoBOACTBO.

CnposeayBame VI/VI}WI aAnceMnHunpare Ha O6YKVI M cecnn 3a nogurHyBarbe Ha CBeCTa 3a CUTe
BpaGOTEHM Ha peagoBHa OCHOBa.

PaboTa co 0a4en0T 3a HOBEYKM Pecypcu 1 APYr1moT peneBaHTeH Kajdap 3a acnekTu nosp3aHu
co 3CE3, Kako 1 obe3benyBarbe AeKa cuTe BpaboTeHM ce MMaaT CoriaceHo Ha ycaoBuTe 3a
paboTa 1 AeKa npernedoT 3a NPeTXoAHu npeKkpllysara 3a CE3 peaoBHO e Aen o4 NpoLecoT
Ha BpaboTyBaHse.

OBO3MOKyBarbe Ha MpucTan o MHGOpPMaLMM 33 pasHUTE MEXaHU3MM 33 MOoAHecyBare
HaBoAM MM 3arpukeHocTn 3a CE3, BKAyYyBajKM U MOAATOLM 33 KOHTAKT

Mpujasysarwe HaBogu 3a CE3

YnpaByBatbe CO MOArOTOBKATa Ha BHATPELIHW Npoleaypy 3a BpaboTeHWTe 33 NpujaByBare
MHUMAEHTM 33 CEKCyasiHa eKcnioaTtaumja v 3n1oynotpeba v 4OBEPAMBOCT.

Mpuem Ha npujasu 3a HaBoam 3a CE3 1 noBp3aHM MHPOPMALMU U KOOPAUHALMja BO AaBatbETO
0AroBOp criopes peneBaHTHUTE npoueaypu.

MpujaByBaktbe Ha 3arpUMKEHOCTU WAK npobnemun okosly mmnaemeHTtauujata Ha 3CE3 Kaj
pPaKoBOACTBO.
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[asare oarosop Ha Hasoawm 3a CE3

@® [lo gobuBarbeTo Ha MPUroBOpP, KOOPAMHALMja Ha OAroBOPOT WTO ro Aasa CmapTAn -
JNabopaTopuja 3a counjanHu nHosaumm CKonje, BKAYYUTENHO M ynaTyBatbe Ha XKPTBUTE Ha
CE3 pa gobuBaaT MOMEHTasHa M npodecMoHasHa MOMOLW M ynaTyBakbe Ha C/y4ajoT Ha
HaTaMOLLUHa UCTPara KOH OBNACTEHW OpraHu.

AOpyrv1 oarosopHoOCTU

@ [loaapuika 3a BULLIOTO PAKOBOACTBO BO MMM/IEMEHTaLUMjaTa Ha aKTUBHOCTM nosp3aHu co 3CE3,
Kora Toa e coo4BeTHO.

3. KomneTteHuuu u UCKyCTBa

@ [loKaxaH UHTerpuTeT, 06jeKTMBHOCT M NPOPECMOHATHA KOMMETEHTHOCT.
[MoKaXKaHa CEH3UTMBHOCT M 3HaeHe 3a KyNITYPOJIOLKNTE U POLOBUTE NpaLlakba
Mo3HaBake Ha MaKeLoHCKM U aHTIUCKU ja3nK

MoKa»kaHo MCKYCTBO BO paboTa AMPEKTHO CO IOKAHUTE 3aeAHULM.

[oKaxKaHn BewWwTnHN 3a KOMYHMKaLI,Mja

CeKorall no Ha3sHavyyBareTo pOKasiHaTa ToUKa Ke aobure obyka 3a 3CE3 Bo opraHM3aumjaTa, BO HajCKOPO
Bpeme Kora Toa e U3BOA/IMBO.

12.Mpumep 3a usBecTyBarbe Kako NOTCETHUK 3a A0BEP/IMBOCTA Ha UCTparuTe 3a

CE3.

Ogp Bac ce bapa Aa NOMOrHeTe BO MCTparaTta 3a HaBOAMUTE 3a CeKCyasiHa eKcnsioaTalumja uam 3noynoTtpeba,
BO KOja ce BK/Ay4yeHn BpaboTeHu, 1 Koja e Bo Tek. Moxe aa buaerte nHTepsjynpanHu, aa buae nobapaHo
Oa obe3beaute OOKYMEHTU, KOMMNjyTEPCKM AaTOTEKM U Apyra eBuaeHumja, v aa buge nobapaHo aa
NMOMOTrHeTe Ha APYr HAauYMH. BHaTpelwHWTe ncTparu ce Kay4deH aen oa obBpcKkaTa Ha opraHusaumjata ga ce
cnpeyn 1 gajie oAroBop Ha CeKcyasiHa eKcnioaTtauuja 1 3noynoTpeba.
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Kako y4yecHUK BO uUcTparaTa, NoTpebHo e 4a 3HaeTe HEeKOJIKY paboTu:

1. Copabotka. Be oxpabpysame ga copaboTyBaTe CO MCTPaAXKWUTENUTE WM O3 OATOBOPUTE Ha CUTE
npawarba 1 baparba 04 UCTPAKUTESINTE YECHO U LLEIOCHO.

2. O6esbegyBarbe gosepnauBocT. PaKTOT AeKa ce crnpoBedyBa MCTpara mopa Aa ro 4yyBaTe Kako
[0BepvB GaKT, KaKo M Ce WTO Ce AUCKYTUPA CO Bac KaKo Aen o4, ucTparata.

3. bes3 opgmasgysarbe. Halwara opraHmsaumja Hema Aa Tosiepmrpa BUIo KakoB TUM Ha 3aKaHa 3a o4Ma3aa
yrnaTeHa KOH /I1LIEe KOe ro NpunjaBuio NpeKkpLlyBareTo Uamn copaboTysa BO UCTparaTa.

4. He nocranyBajTe KaKo AeTEKTUB. He cnposeayBajTe Balla UCTpara UAM He NPUHyAyBajTe CBeAOoLM
6uaejkM Toa MoXKe Aa M HalTeTn Ha TeKOBHaTa uUcTpara.

5. bBes oncTpyKuuu. Hnkoraw He ce obuAayBajTe Aa ce BMeLLaTe WK Aa ja nonpeyuTe ncTparata.

BalweTo nocTanyBatbe BO COMMACHOCT CO oBMe baparba € 33a40/KMTeNHo. [peKplyBarbata MOXKe
NOTEHUMjaIHO Aa pe3yaTupaaT BO CEPUO3HO AUCUMMIMHUPAHE, BKAYYUTENHO M OTKA3 M KPUBUYHA
npujasa.

Bu 6narop,apmme 3a BallaTa nomMouw Ha opraHmsau,MjaTa BO BPCKa CO UcTpararta.

Nme:
E-nowra:
TenedoH:

MobuneH:
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