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Greetings, innovators and changemakers,

In 2024, SmartUP - Social Innovation Lab advanced its mission of driving
systemic change through innovation. We strengthened public sector
innovation by supporting the operationalization of North Macedonia’s
National Development Strategy, co-creating policy roadmaps for migrant
and refugee integration, and conducting foresight research to enhance
strategic governance.

Our commitment to climate action grew through initiatives such as
Pathways to Resilience in Sveti Nikole and Cetinje, where we supported
the creation of climate adaptation strategies and investment plans.
Through Action4Climate (Erasmus+), we empowered youth across
Europe to craft compelling data stories on climate action.

In education and youth, projects like SafeCyberEDU, EmpowerED, and
Promoting Safe School Environment enhanced teacher development,
digital safety, and inclusive learning environments. The Mediathon:
Youth Voices for Social Change engaged high school students in
designing creative solutions to pressing social issues.

Together with our partners, we continue to shape a more innovative,
inclusive, and resilient future.

Sincerely,
The SmartUP Team

Innovation for social good
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We see problems as opportunities, and we believe
that individuals and communities are the best
agents of change.
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Mission

We use custom design processes to understand complex
challenges, and we involve and connect organizations
and individuals to co-design and bring to life long-term
impactful solutions.

Vision

Our vision is to shape a sustainable, equitable, and

prosperous region transformed by innovation and co-
creation.

Approach

At SmartUP, we follow the design thinking methodology,
placing user needs and involvement at the core of every
innovation. Our process includes several stages:
research, co-design, prototyping, testing, and ongoing
monitoring and improvement.

0TOPHC
UseT H
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PATHWAYS2RESILIENCE EIT, a body of the European Union
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To empower
changemakers

To accelerate
climate-
resilient society.

Climate Change
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SafeCyberEDU - Cybersecurity
Training for Teachers

SafeCyberEdu -is an innovative initiative designed
to equip educators in North Macedonia with
essential cybersecurity knowledge to protect
themselves and their students online. Hosted on
the Edulab platform

( ) by SmartUP -
Social Innovation Lab, the project developed a
well-rounded digital course covering topics such
as cyber threat identification, online safety,
privacy, and digital rights. It achieved strong
engagement, with 400+ educators completing the
course, while two large-scale webinars reached
around 1,500 participants each. The EdulLab
platform remains active, now hosting over 1,600
users and continually expanding with new content.
Additionally, the project built the capacity of 50
SmartUP Ambassadors and established key
partnerships, creating a sustainable foundation for
ongoing cybersecurity education and a safer digital
learning environment in North Macedonia.

Donor: U.S. Embassy Skopje
Implementation: August 2023 - June 2024


https://edu.innovationlab.mk/
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Promoting Safe School
Environment

This project aims to support children’s right to
quality education by creating a safe, inclusive, and
participatory school environment. The initiative
strengthens existing mechanisms to promote child
protection, student participation, and equal
opportunities, while building the capacities of
educators, public institutions, and students. By
encouraging collaboration among all stakeholders,
the project works to implement children's rights
into everyday school practices. The key expected
results include the implementation of legal
provisions supporting student participation, the
development of stronger violence prevention
mechanisms in schools, and the promotion of
inclusive teaching methods. As part of this
project, SmartUP has produced three digital
courses, an educational digital library, webinars,
and a comprehensive guide to help educators
create resources that prioritize safety,
participation, and equal opportunities for all
students.

Donor: Pestalozzi Children's Foundation
Implementation: September 2023 -
September 2026
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Youth Mediathon: Youth Voices for

Ongoing and Social Change

completed work

The project "Mediathon: Youth Voices for Social
Change" aimed to engage high school students in
Skopje in the creation of media content that
addresses contemporary social challenges. This
initiative encouraged young people to become
active participants and leaders in their
communities by designing media solutions to
tackle everyday issues they face. The project
focused on promoting media literacy, storytelling,
and leadership skills, and the development of
impactful media campaigns that highlight
important topics such as bullying, social inclusion,
and the promotion of the common good.

Empowering Youth:

Cultivating Donor: OSCE Mission in Skopje

Changemakers through | l tati Septemb b b
Engagement and mplementation: september - becember

Innovation 2024

Innovation for social good



SmOrt{)@ Annual report - 2024

Public Sector Researching Mechanisms for the

Innovation Operationalization of the
Ongoing and
completed work

National Development Strategy

The "Researching Mechanisms for the
Operationalization of the National Development
Strategy" project aims to support the
operationalization of North Macedonia's National
Development Strategy (NDS) for 2024-2044,
which outlines the country’s development goals
and priorities, emphasizing accelerated, inclusive,
and sustainable growth aligned with EU integration
and Agenda 2030. Two operationalization
mechanisms were tested: a co-creation process
for policy pilots with a focus on migrant and
refugee integration and the potential to establish a
foresight unit to enhance future policy and
strategic planning.

Empowering Public

Sector Innovation:
: Donor: UNHCR
Collaborating for a

Better Future Implementation: August - December 2024)

Innovation for social good
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o gEiie -8 Resilience Lab Sveti Nikole &

Ongoing and Cetinje - Pathways2Resilience
completed work

Program

The Pathways2Resilience project is an EU-funded
program that supports regional capacity building
for climate adaptation across 100 regions,
including the municipality of Sveti Nikole (North
Macedonia) and the municipality of Cetinje
(Montenegro). The initiative aims to strengthen
local abilities to create climate resilience strategies
through an 18-month program. The project
provides a structured approach, known as the
Regional Resilience Journey, which assists regions
in developing climate adaptation pathways,
innovation agendas, and investment plans that
align with the EU’s Mission on Adaptation to
Climate Change.

Combating Climate

Change: SmartUp's Donor: EIT Climate-KIC

Commitment to

Environmental Implementation: September 2024 -
Stewardship February 2026

Innovation for social good
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Climate Change
Ongoing and
completed work

Combating Climate
Change: SmartUp's
Commitment to
Environmental
Stewardship

Innovation for social good

Action4Climate (Erasmus+)

Action4Climate is an international project scaled
from the Fundacién Hazloposible initiative, Accion
por el Clima (2019). The project focuses on
supporting sustainability and climate action
education, particularly targeting the younger
generation in vulnerable Mediterranean regions,
such as Spain, Cyprus, and North Macedonia.
We've partnered with Fundacién Hazloposible
(Spain) and The Youth Employment/Training
Foundation (IEEN), a non-profit based in Cyprus,
to work together on fostering climate awareness
and sustainable initiatives through education,
research, and community engagement.

Donor: European Union
Implementation: October 2024 -
March 2026
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Key achievements

24 200+

workshops & educators and students
participatory processes engaged

designed & implemented

O

digital courses registered users on
created the EDULab platform
student activities new partnerships
co-created established

and published

Innovation for social good
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Our favourite work

Innovation in schools

As part of the Promoting Safe School
Environment project, we designed and
implemented 10 workshops with 25 schools
and over 150 students and educators.
Students learned how to conduct research
and innovate, and applied these skills to
creating activities to address ongoing
challenges in their schools, such as bullying,
unequal opportunities, and safety.

«

A better society for everyone

In partnership with UNHCR and UNDP, we
explored how participatory processes can
help design human-centered policies, rooted
in real needs and lived experiences. The work
focused on integrating migrants and refugees
in North Macedonia. Out of the 15 policy
recommendations and pilots, 4 have since
been adopted, making employment and
education more accessible.

Innovation for social good


https://edu.innovationlab.mk/aktivnosti/
https://www.innovationlab.mk/kicking-off-the-first-workshop-of-the-policy-pilots-and-foresight-unit-initiative/
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Our work in-depth

Supporting Teachers’

Professional Development
A new approach to self-evaluation

Learn more

Creating Collaborative
eTwinning Projects With a
Design Thinking Approach

Learn more

Mediathon: Youth Voices for
Societal Change

Learn more

Innovation for social good


https://www.innovationlab.mk/supporting-teachers-professional-development-a-new-approach-to-self-evaluation/
https://www.innovationlab.mk/creating-collaborative-etwinning-projects-with-a-design-thinking-approach/
https://www.innovationlab.mk/work/mediathon-youth-voices-for-societal-change/
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Team memebers
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3 Milosh Sokolikjg

Program Manager Program Manager

President

o b
Eleg'Cvetﬁﬁ(a

Social Media Expert Admin Assistant Communications
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Organizational Overview - 2024
Geographical Area: Southeast Europe

Number of Employees in 2024:
* 4 employees
o 8 engaged staff

» 17 external collaborators (specialized consultants, graphic designers,
translators)

Financial Overview - 2024

Income Expenses Balance Annual turnover

€423,889.02 €215,615.32 €302,840.20 €284,317.50

The total income for 2024 in the table includes not only the revenues generated during 2024 but
also transfers from previous years allocated to ongoing project.

FINKI

Financial Inflows
EIT ClimaEe—KIC 2%
per donor e%

OSCE Skopje

2%
U.S. Embassy Skopje
6%

Fundaction Hazloposible - Erasmus+
2.4%

Pestalozzi Children's Foundation
46.9%

Korimako
19.6%

Innovation for social good Uglng
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Financial Inflows - 2024

Project Donor Total
. . Pestalozzi Children's
Promoting Safe School Environment Foundation / SEGA 74.759 €
Mechanlsrns for the operationalization UNHCR 03.547 €
of the National Development Strategy
Innovation program Korimako 55.156 €
ActiondClimate Fundaction Hazloposible - 6.755 €
Erasmus+
EmpowerED - Digital self-evaluation Pestalozzi Children's 57 936 €
tool for teachers Foundation '
f EDU - i
SafeCyberEDU - Cybersecurity U.S. Embassy Skopje 16.812 €
Training for Teachers
Mediathon: Youth Voices for Societal OSCE Skopje 5572 €
Change
- . EIT Cli -KI
Pathways to Resilience: Sv. Nikole (‘fll'mat.e C/ .
1 Municipality of Sveti 25.610 €
Resilience Lab .
Nikole
Pathways to Resilience: Mission for a EIT Climate-KIC /- Agency
- for development of 7.125 €
Resilient Montenegro .
Cetinje
Fac1:|lty o.f Compu.ter Science & FINK] 5.540 €
Engineering Skopje
Other activities / 3.317 €

Innovation for social good
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Cost allocation - 2024

Salaries & allowances €60,894 28.24%
Project activities €133,887 62.10%
Administrative costs €20,834 9.66%

Administrative costs
9.7%

Sallaries & allowances
28.2%

Project activities
62.1%

Innovation for social good
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Partner with Us

We invite you to join us in our mission to create a world where
innovation empowers individuals and communities to reach their
full potential and contributes to a more just, equitable, and
sustainable future.

New partnerships enable us to expand our impact across
education, youth empowerment, climate resilience, and public
sector innovation. Together, we can shape a world where
collaborative innovation drives positive change for all.

Contacts
Nikolcho Goshev Milosh Sokolik|
nikolco.gosev@innovationlab.mk milosh@innovationlab.mk

Milena Ignjatova
milena.ignjatova@innovationlab.mk

Innovation for social good
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Annex 1 - Detailed financial statement

EMBC: 06968244
LienocHo nme: 3gpyxeHue Ha rpafaHn CMAPT AlM- Nabopatopuja
2a coumjanHn uHosauum Crkonje

Bupa Ha pabora: 540

Tun Ha roguwHa cmeTtka: MogviiHa cmeTka
Tun Ha gokymeHT: MoguHa cMeTKa

loouxa : 2024

BunaHc Ha npuxoau u pacxoau

Ucnpaeka
o n BpyTo 3a A HeTo za
Ag-lllaxa 4 Onwuc ro‘:::::RHa TEKOBHa :;enuoc-ra TEKOBHa
roguHa  GKOoMGa roguHa
roguHa
- - Pacxogu |. MATEPUJATTHW PACXOOW,

201 gﬁgyrw M AMOPTU3ALUWJA (202 no 2.186.936,00 1.677.266,00
202 - - MoTpoweHn maTtepujanm 19.638,00 96.112,00
203 - - MoTpoweHa eHepruja 35.971,00 35.168,00
204 - - Opyru yenyru 1.529.414,00 929.027,00
205 - - [peBO3HW K TPAHCMNOPTHW YCMYrK 125.559,00 172.925,00
B06 oo o e PEENSRONSERAN | ot D00 175.120,00
209 - - HaeMHUHK 216.801,00 267.814,00
210 - - Qpyru martepujanHu pacxogu 28.295,00 1.100,00
211 - - OPYTW PACXOOW (212 go 221) 5.264.526,00 6.953.356,00
212 - - [poBu3uja 3a nnateH npomeTt 55.488,00 48.305,00
213 - - Kamatu Ha kpegwnTin n 3aemu 2,00

214 - - Mpemun 3a ocurypyearse 258,00

215 - - [IHeBHWLWM 3a cnyxBeHo naTysarse 257.756,00 277.160,00
O e A R 4.740.665,00 5.682.413,00
217 - - HeratmBHW KYpPCHWM pasnukm 60.266,00 9.868,00
218 - - YneHapuHm 30.948,00
219 - - [pyru pacxogu 150.091,00 904.662,00
222 (22'{3*:2% gg';;” e B 234.985,00 825.149,00
224 - - Cpencrtea 3a onpema 234.985,00 825.149,00

Innovation for social good
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- - NOMOWTK, OOHALUWW 1 OPYTA
226 [ABAUKM (227+228+229) 147.846,00 73.269,00
228 - - HagomecTt u noMowT Ha PU3NYKK 147.606,00
nuua
229 - - [pyrv nomMowTK 1 Jasara 240,00 73.269,00
--MNATU W HAOOMECTIA HA
230 MNATW(231+232) 2.796.353,00 3.751.523,00
231 - - a) BkankynupaHwn nnatm 1.854.083,00 2.305.430,00
232 - - B) BkankynupaHi HapomecTh 942.270,00 1.446.093,00
- - [laHoLM W NPUAOHECH KOW HE 3aBMUcaT
B3 s pesymaror 35.954,00 2.850,00
- - BKYMNHO PACXOOW
235 (201+211+222+226+230+233+234) 10.666.600,00 13.283.413,00
- - OcTBapeH BULWOK Ha nNpuxogu-gobueka
236 npen ogaHoqyBake(250 MuHyc 235) ako 8.598.583,00 12.831.118,00
250>235
238 é‘sgmape“ HETO Buluok-AoOUBKa (236- | g 5o 583 00 12.831.118,00
- - BkynHo (235+236) unu (235+237) ako
239 237 e noronemo on 236=252 19.265.183,00 26.114.531,00
- - NIPUXOOWM OO NPOOAXBA HA
240 nPON3BOOKN, CTOKW K YCIYTK 859.260,00
(241+242)
242 - - Mpuxoawu on yecnyru 859.260,00
243 - - MNpuxoau og Kamatv U NO3UTUBHK 8.867,00
KYPCHU pasnuku
- - MNpuxogu of, YneHapuHK, Nogapoum,
244 [IOHALIMN M NPUXOZM 71 ADYFY M3B0DM 5.281.364,00 17.382.788,00
246 - - ConcTeeHK Npuxoam 133.160,00
247 - - Opyru npuxoam 4.032.922,00
- - [lpeHeceH aen of BULLIOKOT Ha
248 HENXQEMTS 0L NPSTXONHATE fOnMHA 9.082.770,00 8.598.583,00
- - BKYNHO NPMUXoamn
250 5404243+244+245+246+247+ 248+249 | 19:265.183,00 26:414.534,00
252 - - BKYTMHO (250+251)=239 19.265.183,00 26.114.531,00
438 - - bpoj Ha paGoTHUUK 4,00
BunaHc Ha cocTojba
UcnpaBka
Bpyto3a |Ha HeTo 3a
30::%;(; Onuc polf“"'::ﬂﬂa TeKOBHa BpeAHOCTa |TeKOBHA
roguHa 3a TeKOBHa |roguHa
roguvHa
- - AKTMBA NMOCTOJAHW CPEOCTBA
i (002+003+008+009) 1.903.286,00| 3.468.804,00| 1.171.016,00| 2.297.788,00
2 - - HEMATEPWJANHW CPEOCTBA 48.605,00|] 204.437,00 28.128,00| 176.309,00
3 E]EJ;“;ATEP”JA”H” CPEACTBA (004 n0 | 4 654 681,00| 3.236.418,00| 1.137.283,00| 2.099.135,00

Innovation for social good
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6 - - Onpema 1.854.681,00| 3.236.418,00| 1.137.283,00| 2.099.135,00
- - MATEPUJANHA M1 HEMATEPUJANHIA

8 BNOXYBAHA BO MOArOTOBKA 27.949,00 5.605,00 22.344,00
- - NAPUYHU
CPEOCTBA, KPATKOPO4YHM

10 MNOBAPYBAHAKM AKTMBHK 11.179.475,00(42.981.909,00|26.622.621,00| 16.359.288,00
NMPECMETKOBHW CMETKMW
(011+018+019+020+021+022+023+024)

11 - - NMAPWUYHW CPECTBA (012 po 017) |10.888.985,00|41.473.947,00|26.352.426,00|15.121.521,00

12 - - Kupo cmetka 10.858.911,00(29.661.696,00| 17.971.797,00| 11.689.899,00

13 - - Bnarajna 10.911,00

14 - - [leBM3Ha cMmeTKa 1.845,00(11.128.626,00| 7.736.765,00| 3.391.861,00
- - A30BOBHU NapuyHK cpeacTea 1

15 AKDELUTHEN 17.318,00| 683.625,00| 643.864,00 39.761,00
- - MOBAPYBAHA 3A OAOEHW

20 ABAHCU, IENO3UTU 1 KAYLIAM 20.295,00 20.295,00 20.295,00
- - AKTMBHW BPEMEHCKW

24 PA3IPAHUUYBAHSA (025+026+027) 270.195,00| 1.487.667,00 270.195,00| 1.217.472,00
- - Opyru aKkTMBHW BpEMEHCKM

27 orpaHMuyBaka 270.195,00| 1.487.667,00 270.195,00| 1.217.472,00
- - BKYTIHA AKTUBA

42 (001+010+028+035+038+041) 13.082.761,00(46.450.713,00| 27.793.637,00 | 18.657.076,00
- - MACWBA - N3BOPW HA JENOBHW

44 CPE/ICTBA 1.503.286,00 2.297.788,00

45 - - QenoBeH doHa 1.903.286,00 2.297.788,00

46 - - PEBANOPU3ALIMOHA PE3EPBA 2.310.697,00 2.310.697,00
- - IV. KPATKOPOYHI OBBPCKW

51 MNACWUBHW NPECMETKOBHW CMETKI 270.195,00 1.217.473,00
(052 10 061)

53 - - B) Jobaeysaun 7.869,00 7.757,00
- - ) O6BpcKM cnpema apxasaTta 3a

54 OaHouu U NpUOoHECH K gpyru oBBpCkn 88.722,00 421.033,00

61 - - O6BpckK 3a Nnatn 173.604,00 788.678,00
--V. NACHMBHW BPEMEHCKW

62 PASrPAHUYBAHSA (063 10 065) 8.598.583,00 12.831.118,00
- - [len oA BULIOKOT Ha npuxoguTe

64 FDEHECeH BO HApELHATa raNHa 8.598.583,00 12.831.118,00
- - BKYINMHA NACWBA

69 (044+046+047+051+062+066+067+068) | >-082.761,00 18-657.076,00

OpxaBHa eBugeHUuja
WcnpaBka
BpyTo 3a Ha Heto za
O3Haka 3a Oonmec lNMpeTxoaHa T;?;BHa BpeaHocTa| . e
Aon roguHa . 3a A
oA TEeKOBHa A
roguHa

Innovation for social good
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617 - - HaBaBHa BpegHocCT Ha codTeep Co 69.437,00 69.437,00
nuueHua
- - Micnpaeka Ha BpegHOCT Ha codTeep co
619 nudeHia 20.832,00 62.990,00
- - CerawHa BpefHocT Ha codTeep co
620 nuueHua (< unu = AOM 002 oa BC) 48.605,00
- - HaBaeHa BpefHOCT Ha uHdOpMaumcka
647 1 TENEKOMYHUKALMCKA ONPema ) 281.438,00 281.438,00
- - icnpaBka Ha BpegHOCT Ha
649 nHhopMaumncka U TeNnekoMyH1Kaumcka 50.205,00 120.756,00
onpema
- - CerawHa BpeaHoCT Ha UHopMauucka
650 1 TeNeKOMyHWKauMcKa onpema(< unum = 231.233,00 160.682,00
AQr 006 og BC)
- - HabaeHa BpeaHOCT Ha KoMNjyTepcKa
651 onpewma ) 726.006,00 1.265.022,00
- - Micnpaeka Ha BpegHOCT Ha
653 KOMNjyTepcka onpema 488.989,00 672.831,00
- - CerawHa BpegHOCT Ha KOMNjyTepcka
654 onpema(< unu = AOT 006 on, 6C) 237.017,00 592.191,00
680 - - Mnatu(< wnu = Ha AOM 231 og BMP) 1.854.083,00 2.305.430,00
- - NpupgoHecu Ha nnatu(< unu = Ha AOI
681 231 op BMP) 942.270,00 1.224.028,00
- - DaHouw Ha nnatu(< unu = Ha AOM 231
682 on B1P) 222.065,00
- - MNpuxoan oa NO3UTUBHK KYPCHU
687 paznukn (< unn = Ha AOI 243 og BIP) 8.867,00
- - Mpuxogw og goHauuu(< unu = Ha AOI
691 244 op BMP) 5.219.702,00 17.382.788,00
- - NpoceveH 6poj Ha BpaboTeHn Bp3
695 OCHOBa Ha cocTojbara Ha KpajoT Ha 4,00 4,00
meceLoT
Pacnopenyaal-be Ha pe3ynrtaTtoT
Wcnpaeka
OsHaka 3a MpeTxoaHa BpyTo 3a :ae S HeTo 3a
Aon Onuc roF:mHa.q TEKOBHAa 3; A TEKOBHA
roguvHa roguHa
TEKOBHA
roguvHa
- - A. OCTBAPEH HETO BMLWOK
351 -[IOBVBKA 8.598.583,00 12.831.118,00
- - b. OCTATOK O[1 HETO OOEVBKATA
353 3A PACMOPE/YBAHSE (351-352) 8.598.583,00 12.831.118,00
- - HepacnpepgeneH fen of BUWOKOT Ha
359 NPUXOAUTE-NOBUBKATA 8.598.583,00 12.831.118,00

CTpykTypa Ha npMxoau no AejHoCTU

Innovation for social good
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WcnpaBka
BpyTo 3a Ha Heto 3a
O3zHaka 3a o MpeTxogHa Py BpegHocTa
AOMN nuc roauHa TeKOBHa =5 TeKOBHa
rogvHa okoDHa roguHa
roguHa
- 94.990 - [lejHocT Ha apyri
4631 oprasv3auun Bp3 Daza Ha 3aYneHyBamwe, 26.114.531,00
H.O.M.

MoTnuwaHo oAa:
MARTINA STOJANOVSKA GJORGJIEVA
CN=KIBSTrust Issuing Qsig CA G2,
0ID.2.5.4.97=NTRMK-5529581, OU=KIBSTrust

Services, O=KIBS AD Skopje, C=MK
KIBSTrust Issuing Qsig CA G2

MajaB‘yBaM, nog mopanHa, MaTBijal‘lHa W KpyMBW4YHa OOroBOpHOCT, Oeka NogaTtouuTe BO rogullHaTa CMeTKa ce TOYHKW
N BUCTUHHTK,

MogaTtouwTe oa roguwiHaTa cMeTka ce BO NocTanka Ha AocTaByBare, Koja ke 3aBpLum co oanyka (ogobpysarse/
onbusatke) og cTpada Ha LleHTpanHiuoT Pervctap.

Innovation for social good



