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Greetings to everyone turning ideas into action,

In 2025, SmartUP continued to develop practical responses to complex
challenges in education, public sector innovation, and climate change.

In education, we focused on two things that matter in everyday school
life: safer and more inclusive environments, and professional
development that responds better to teachers’ actual needs.

Through our public sector innovation programme we worked with
institutions to strengthen their capacity to test new ideas, collaborate
differently, and respond better to public challenges.

We also continued working with municipalities, communities, and young
people on resilience, sustainable mobility, and practical local responses
to climate change through a portfolio or projects focused on institutional
action and community empowerment.

What connects these projects is the way we work: together with the
people and institutions closest to the challenge. We believe innovation is
most valuable when it responds to real needs, strengthens local
ownership, and creates knowledge and solutions that can continue
beyond a single project.

Working side by side with our partners, we continue to create change
that is relevant today and resilient for tomorrow.

Sincerely,
The SmartUP Team

Innovation for social good
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We see problems as opportunities, and we believe
that individuals and communities are the best
agents of change.

[nnovation forsocial good
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Mission

We use custom design processes to understand complex
challenges, and we involve and connect organizations
and individuals to co-design and bring to life long-term
impactful solutions.

Vision

Our vision is to shape a sustainable, equitable, and

prosperous region transformed by innovation and co-
creation.

Approach

At SmartUP, we follow the design thinking methodology,
placing user needs and involvement at the core of every
innovation. Our process includes several stages:
research, co-design, prototyping, testing, and ongoing
monitoring and improvement.
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Our donors
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Our programmes

H=
o Youth
¥ ) Youth)

To set up an To empower youth to
for become active
quality changemakers and
teaching and learning contribute to the
through co-creation and development of their
innovation. communities and the

world.

Driving changes through
innovation, collaboration, community impact

Public sector innovation Climate change

To transform the public To accelerate the

sector into innovative transition to a low-carbon
and citizen-centered and climate-resilient
institutions. society.
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Developing innovative
pathways for relevant
teacher professional
development

Innovation for social good

EmpowerED

EmpowerED aims to make teacher self-evaluation and
professional development planning more useful, relevant,
and connected to individual needs.

The project supports teachers in assessing their
professional competencies and identifying the areas
where they need further development. It also helps
education institutions gain a clearer overview of
professional development needs across the teaching
workforce.

SmartUP in collaboration with BDE developed a digital
self-evaluation tool that guides teachers through the
assessment process and automatically prioritizes the
competencies. These results are then used to shape a
more focused and relevant professional development plan
for each teacher. Practical guidance materials were also
developed to support teachers in using the tool.

By connecting self-evaluation with concrete development
priorities, EmpowerED contributes to more targeted
professional development and a more structured
approach to continuous learning in education.

Donor: Pestalozzi Children's Foundation
Implementation: Dec 2024 - Dec 2025
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Empowering students
and educators through
collaborative
innovation

Innovation for social good

Promoting Safe School
Environment

This project aims to support children’s right to quality
education by creating a safe, inclusive, and participatory
school environment. The initiative strengthens existing
mechanisms to promote child protection, student
participation, and equal opportunities, while building the
capacities of educators, public institutions, and students.
By encouraging collaboration among all stakeholders, the
project works to implement children's rights into
everyday school practices. The key expected results
include the implementation of legal provisions supporting
student participation, the development of stronger
violence prevention mechanisms in schools, and the
promotion of inclusive teaching methods. As part of this
project, SmartUP has produced three digital courses, an
educational digital library, webinars, and a comprehensive
guide to help educators create resources that prioritize
safety, participation, and equal opportunities for all
students.

Donor: Pestalozzi Children's Foundation
Implementation: Sep 2023 - Sep 2026
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:i Public sector
innovation

Empowering Public
Sector Innovation:

Collaborating for a
Better Future

Innovation for social good

|-teams Europe

i-teams Europe aims to guide European cities across five
regions—the UK, Spain, Germany, the Adriatic, and the
Nordics—on a journey of transformative change by
embedding and fostering innovation capabilities at the
core of city governments.

SmartUp’s role as a Regional Partner is to provide quality
technical assistance and capacity building support to 1
city in the Adriatic region, to ensure i-team success and
the broader adoption of innovative practices and
approaches within the city.

Donor: Korimako
Implementation: Sep 2024 - Sep 2027
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_‘ Climate
@!ﬂ change

Combating Climate
Change: SmartUp's
Commitment to
Environmental
Stewardship

Innovation for social good

Resilience Lab Sveti Nikole &
Cetinje - Pathways2Resilience
Program

The Pathways2Resilience project is an EU-funded
program that supports regional capacity building for
climate adaptation across 100 regions, including the
municipality of Sveti Nikole (North Macedonia) and the
municipality of Cetinje (Montenegro). The initiative aims
to strengthen local abilities to create climate resilience
strategies through an 18-month program. The project
provides a structured approach, known as the Regional
Resilience Journey, which assists regions in developing
climate adaptation pathways, innovation agendas, and
investment plans that align with the EU’s Mission on
Adaptation to Climate Change.

Donor: Pathways2Resilience, supported by EIT
Climate-KIC
Implementation: Sep 2024 - Feb 2026
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e Climate
' change

Combating Climate
Change: SmartUp's
Commitment to
Environmental
Stewardship

Innovation for social good

Action4Climate (Erasmus+)

Action4Climate is an international project scaled from the
Fundacién Hazloposible initiative, Accion por el Clima
(2019). The project focuses on supporting sustainability
and climate action education, particularly targeting the
younger generation in vulnerable Mediterranean regions,
such as Spain, Cyprus, and North Macedonia. We've
partnered with Fundacién Hazloposible (Spain) and The
Youth Employment/Training Foundation (IEEN), a non-
profit based in Cyprus, to work together on fostering
climate awareness and sustainable initiatives through
education, research, and community engagement.

Donor: European Union
Implementation: Oct 2024 - Mar 2026
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e Climate
' change

Combating Climate
Change: SmartUp's
Commitment to
Environmental
Stewardship

Innovation for social good

Community Mobility
Co-operatives

The Community Mobility Co-operatives project’s goal is
to support the uptake of sustainable mobility solutions in
Southeast Europe, focusing on Slovenia, North
Macedonia, Romania, and Serbia. This initiative focuses
on transforming the local transport systems by promoting
shared electric vehicle (EV) fleets and community-led EV
charging infrastructure. By encouraging and empowering
local communities, the project will address transport-
related challenges, including congestion, emissions, and
inequality, while aligning with the European Union's
climate policies.

Donor: European Climate Initiative (EUKI)
Implementation: Feb 2025 - Feb 2027
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Key achievements

28

workshops &
participatory processes
designed & implemented

1

digital course
created

o0

student activities

co-created
and published

Innovation for social good

300+

educators and students
engaged

1000+

new registered users
on the EDULab
platform

O

new partnerships
established
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Our favourite work

Innovation in schools

Through the EmpowerED project we
digitalized the self-evaluation process
for educators in North Macedonia,
testing the new service with 20
schools and 1000+ educators. The
platform is now live and used by
teachers in elementary schools
throughout the country.

Cindout more

Resilient together

o W Working with the Municipality of Sveti
opatopHjasa 1+ PN

CmOICTA T ' Nikole, we developed, in a highly

: Y participatory process, the first municipal

climate resilience strategy, action and
investment plan in the country. The strategy
was adopted by the municipality and is now
proactively being implemented, in part
through a continued collaboration between
SmartUP and the Municipality of Sveti Nikole.

ind ut more

Innovation for social good


https://www.innovationlab.mk/digitalizacija-na-profesionalniot-razvo%d1%98-na-nastavnicite/
https://www.innovationlab.mk/defining-pathways-for-a-climate-resilient-sveti-nikole/
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Our work in-depth
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Community Mobility

Cooperatives

A new approach to developing sustainable
mobility, led by communities in the region.

Learn more

Supporting students and teachers

4 courses for educators and 100 activities
created by students added to the EDULab
platform

Learn more

Placemaking Week 2025

Sharing our learnings and exchanging
knowledge and experience on urban mobility
and better urban places.

Learn more


https://www.innovationlab.mk/kicking-off-the-community-mobility-cooperatives-project-in-ljubljana/
https://edu.innovationlab.mk/
https://www.innovationlab.mk/reimagining-mobility-and-community-at-placemaking-week-europe/
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Team members

President

;A v
3 Milosh Sok‘olikjg

Program Manager Program Manager

A s s Sl

: Kristina Ve
Project Coordinator Admin Assistant Communications
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Organizational Overview - 2025
Geographical Area: Southeast Europe

Number of Employees in 2025:
o / employees
e 5 engaged staff

» 9 external collaborators (specialized consultants, graphic designers,
translators)

Financial Overview - 2025

Income Expenses Balance Annual turnover

€427,759.00 €294,659.00 €203,362.00 €215,783.00

The total income for 2025 in the table includes not only the revenues generated during 2025 but
also transfers from previous years allocated to the ongoing project.

Financial Inflows
3.3% 217 Pestalozzi
pel’ dOI‘\OI" Children's

Foundation
24.1%

FINK] Other

European Climate
Initiative (EUKD
23.8%

Fundaction
Hazloposible -
Erasmus+
3.2%

Innovation for social good Korimako
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Financial Inflows - 2025

Project Donor Total
Pestalozzi Children's
i i 1.

Promoting Safe School Environment Foundation / SEGA 31.605 €

Mediathon: Youth Voices for Societal OSCE Skopje 2 055 €

Change

Innovation program Korimako 88.200 €

ActiondClimate Fundaction Hazloposible - 6.755 €
Erasmus+

EmpowerED - Digital self-evaluation Pestalozzi Children's 19.475 €

tool for teachers & Capacity Building | Foundation '
European Climate Initiative

Community Mobility Co-Operatives (EUKI) / University of 50.502 €
Ljubljana

Fac1:|lty o.f Compu.ter Science & FINK] 7.008 €

Engineering Skopje

Other activities / 6.563 €

Innovation for social good
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Cost allocation - 2025

Salaries & allowances €165,151 56.14%
Project activities €103,414 35.15%
Administrative costs €25,615 8.71%
Administrati
ve costs
8,7%

Project activities
35,2% Sallaries &
allowances

56,1%

Innovation for social good



smarton

Partner with Us

We invite you to join us in our mission to create a world where
innovation empowers individuals and communities to reach their
full potential and contributes to a more just, equitable, and
sustainable future.

New partnerships enable us to expand our impact across
education, youth empowerment, climate resilience, and public
sector innovation. Together, we can shape a world where
collaborative innovation drives positive change for all.

Contacts
Nikolcho Goshev Milosh Sokolik|
nikolco.gosev@innovationlab.mk milosh@innovationlab.mk

Milena Ignjatova
milena.ignjatova@innovationlab.mk

Innovation for social good
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EMBEC: 06968244
UenocHo ume: 3apy:xeHue Ha rparaHi CMAPT Al- Nabopatopuja
3a coumjantn uHoeauwu Cronje

Bua Ha paBoTa: 540

Twn Ha roauwHa cMeTka: MoaullHa CMeTKa
Tun Ha QOKyMeHT: [oOMLHa cMeTKa

Annex 1 - Detailed financial statement

MogwHa : 2025
BunaHc Ha npuxogu U pacxogu
Wcnpaeka
03 BpyTo 3a Ha HeTo 3a
HakKa 3a MpeTxoaHa BpeAHocTa
pon Omme roauna  [1SKOBHA |5 iirei
TeKoBHa
roguHa
- - Pacxogu |. MATEPWUJATITHW PACXCOW,
201 ;’%‘;VI’M M AMOPTWU3ALWJA (202 po 1.677.266,00 3.415.531,00
202 - - MNoTpoleHk matepujand 96.112,00 73.633,00
203 - - MoTpoweHa eHepruja 35.168,00
204 - - Opyrw yenyru 929.027,00 2.523.772,00
205 - - [peBo3HK W TPaHCNOPTHK YCNyr 172.925,00 314.768,00
206 b;?ﬁ:;ﬁ%ﬂﬁ?ape“m”a‘ MR 175.120,00 189.393,00
209 - - HaeMHUHK 267.814,00 313.965,00
210 - - [ipyru MatepujanHu pacxoam 1.100,00
211 - - APYTK PACXOOW (212 po 221) 6.953.356,00 3.431.597,00
212 - - MpoBu3uja 3a NNaTeH NPOMeT 48.305,00 66.609,00
213 - - Kamati Ha KpeauTi U 3aemMu 4,306,00
214 - - Npemwuu 3a ocurypyeame 4.206,00
215 - - OHeBHWUK 2a cnyxDeHo naTyeake 277.160,00 706.843,00
216 ;;E';ﬂ‘ﬂ.ﬂﬁimpﬁalﬁfu"m = 5.682.413,00 2.525.031,00
217 - - HeraTuBHM KYpCHU pasnuku 9.868,00 32.973,00
218 - - YUneHapuHm 30.948,00
219 - - Opyrv pacxoau 904.662,00 91.629,00
222 iézﬁgg fznzg)m W GPENCTBA 825.149,00 1.088.141,00
224 - - Cpencrea 3a onpema 825.149,00 1.088.141,00

Innovation for social good
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Annex 1 - Detailed financial statement

- - MOMOLWTK, AOHALUWK W OPYTA
226 nABAYKM (227+228+229) 73.265,00
229 - - Opyrv noMoLITK 1 Aasama 73.269,00
- - MNATKU M1 HAOOMECTHW HA
230 NNATU(2314232) 3.751.523,00 10.156.783,00
231 - - a) BkankynupaHu nnati 2.305.430,00 6.658.770,00
232 - - B) BrankynupaHi HaqomMecTu 1.446.093,00 3.498.013,00
233 - - laHOUM W NPMOOHECH KOM He 3aBucaT 2.850 00
o[ pesynraror S
- - BKYMNHO PACXOOW
235 (2014211+222+226+230+233+234) 13.283.413,00 18.092.052,00
- - OcTeapeH BULWIOK Ha npuxoawn-0otueka
236 npep ofaHouyBare(250 MuHyc 235) ako | 12.831.118,00 7.988.121,00
250>235
- - OcTeapeH HeTO BULIOK-gobuBKa (236-
238 237) 12.831.118,00 7.988.121,00
- - BrynHo (235+236) unw (235+237) ako
239 237 e noronemo og 236=252 26.114.531,00 26.080.173,00
- - MPUX0OOM Of MPOOAMEBA HA
240 NMPOKW3BOON, CTOKKM K YCIYTIA 922.202,00
(241+242)
242 - - Mpuxoaw op ycnyru 922.202,00
243 - - MpwxodW oA KaMaTh 1 NO3UTHBHK 6.456,00
KYPCHW pasnukm
- - Mpwxogw og YNeHapyWHK, NOSAaPoLM,
244 DOHALIN 1 NPHXOAM OA FDYTH HSBOPH 17.382.788,00 12.320.397,00
246 - - ConcTeeHW npuxogu 133.160,00
== HDEHECEH aen o BUWOKOT Ha
248 s Anslpsoaply o Clgmbigs et B 8.598.583,00 12.831.118,00
- - BKYMHO NPMXOOun
250 040+ 43404442454 D46+ 24T+ 2484249 | 26:114.531,00 26.080.173,00
252 - - BKYTIHO (250+251)=239 26.114.531,00 26.080.173,00
438 - - Bpoj Ha paboTHUUWK 7,00
BunaHc Ha cocTojba
McnpaBka
Bpyrosa | & Heto 3a
OsHaka o MpeTxoaHa PyT BpeaHocTa
nuc TeKoBHa TeKkoBHa
3a AON roguHa rogMHa 3a rooMHa
TEeKOBHA
roguHa
-- AKTMBA NOCTOJAHW CPEACTBA
1 (002+003+008+009) 2.297.788,00| 2.854.655,00( 1.488.447,00| 1.366.208,00
2 - - HEMATEPWJANHW CPELICTBA 176.309,00 135.000,00 9.725,00| 125.275,00
3 aa.ﬂ'gATEP”JA” HW CPENCTBA (004 1o | 5 1199 135 00| 2.719.655,00| 1.478.722,00| 1.240.933,00
6 - - Onpema 2.099.135,00| 2.719.655,00|1.478.722,00| 1.240.933,00

Innovation for social good
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Annex 1 - Detailed financial statement

- - MATEPWUJATTHW M HEMATEPUJATHA
8  BNOXYBAHA BO NOArOTOBKA 22.344,00
- - MAPUYHK
CPEOCTBA, KPATKOPCOHHIK
10 MOBAPYBAHAM AKTMBHM 16.359.288,00(11.120.220,00 11.120.220,00
MPECMETKOBHW CMETKW
(011+018+019+020+021+022+023+024)
11 -- NAPUYHW CPEOCTBA (012 0o 017)  |15.121.521,00|10.278.523,00 10.278.523,00
12 - - Xupo cmeTka 11,689.899,00|10.278.523,00 10.278.523,00
14 - - leBU3Ha cMeTKa 3.391.861,00
- - MianeoeHu napyu4HK cpencTea U
15 aKDOmMTHEN 39.761,00
- - MOBAPYBAHA 3A AOEHM
20 ABAHCU, IENO3UTI U KAYLIAK 20.295,00 20.295,00 20.295,00
- - AKTMBHW BPEMEHCKW
24 PA3TPAHMUYBAFSA (025+026+027) 1.217.472,00| 821.402,00 821.402,00
- - Opyr1 aKTHBHW BPEMEHCKM
27 orpaHuuyBaksa 1.217.472,00 821.402,00 821.402,00
- - BKYMHA AKTWBA
42 (015010+028+035+038+041) 18.657.076,00| 13.974.875,00 | 1.488.447,00| 12.486.428,00
- - MACHBA - W3BOPW HA JENOBHK
44 CPE/ICTBA 2.297.788,00 1.366.208,00
45 - - flenoeeH choHp 2.297.788,00 1.366.208,00
46 - - PEBANOPU3ALIMOHA PE3EPBA 2.310.697,00 2.310.697,00
- - IV. KPATKOPOYHW OEBPCKM U
51 NACKMBHW NPECMETKOBHW CMETKI 1.217.473,00 821.402,00
(052 0O 061)
53 - - 6) loGaByBau4n 7.757,00 8.907,00
- - B) OBBpCKM CNpema ApxasaTa 3a
B4 AaHOUW U NpYaoHecH U Apyry 0BBpcku LR 205500
61 - - OBBpcKkK 3a NNaTK 788.678,00 531.522,00
-- V. NACMBHW BPEMEHCKWX
52 PA3MPAHWYYBAHLA (063 no 065) 12838, 118,00
Sis ﬂEﬂ O BULLOKOT Ha NpyuxonuTe
64 NpeHeceH Bo HapeaHarta rofauHa 12.831.118,00
- - HEPACMNPEQENEH AEN OO
67 BAWOKOT HA NPUXOOWUTE- 7.988.121,00
OOBMBKATA
- - BKYTTHA NACKHBA
89 (044+046+047+051+062+066+067+068) | 15:697-076,00 resienll
OpxaBHa eBMgeHUW]a
WcnpaBka
Ha
OsHaka 3a o MpeTxooHa SRyICiss BpeOHocTa Ll
nuc TeKoBHa TeKoBHA
Aon roauHa T roavHa
on TEeKOBHa A
rognHa

Innovation for social good
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- - HabaBHa BpenHOCT Ha codiTeep co
617 D 69.437,00
- - Ucnpaeka Ha BpeRHOCT Ha cohTeep
619 0 nilesua 62.990,00
- - HaBaska BpeaHOCT Ha MHbOopMaUMcKa
647 1 TeNeKOMYHVKBLIVICKA ONpema ) 281.438,00 647.694,00
- - cnpaeka Ha BpeOHaCT Ha
649 WMHAOPMALMCKE U TENEKOMYHUKaUWCKa 120.756,00 243.046,00
anpemMa
- - CeraluHa BpedHOCT Ha WHhopMauncka
650 W TENEKOMYHWKaLKMCKa onpemal< wnm = 160.682,00 404.648,00
AOM 006 o BC)
- - HaBaBHa BPEAHOCT Ha KOMAJyTepcka
651 onpema ) 1.265.022,00 1.294.675,00
- - Micnpaexa Ha BpenHOCT Ha
= KOMMjyTepcka onpema 672.831,00 857.207,00
- - CeraluHa BPeAHOCT Ha KoMNjyTepcKa
654 onpema(< unu = AOMN 005 on EC) 592.191,00 437.468,00
680 - - Mnati(< unK = Ha AOM 231 on BNP) | 2.305.430,00
- - MpuaoHecy Ha nnatu< unn = Ha AOM
681 231 on BMP) 1.224.028,00
- - flaHoun Ha nnatw(< unu = Ha AOM
682 231 o BMP) 222.065,00
- - MpMXoAW Off NO3HTUBHK KYPCHM
687  asnuku (< wnu = Ha AOT 243 on BIP) ki
- = [IpUxoaW of AoHaUWK(< Mnk = Ha AOT]
691 244 op BMP) 17.382.788,00 12.320.397,00
- - Mpoceven Bpoj Ha BpaboTeHy Bp3
695 0CHOBa Ha cocTojfarta Ha KpajoT Ha 4,00 7,00
Meceyor
PacnopegyBatbe Ha pe3yntaTtoT
WcnpaBka
Ha
O3Haka 3a MpeTxogHa SO an BpeaHocTa S
Onuc TeKoBHa TeKOBHa
aall LDIMHE roguHa S8 roguvHa
TeKkoBHa
roguHa
- - A. OCTBAPEH HETO BMLUOK
351 -NOBVBKA 12.831.118,00 7.988.121,00
- - b. OCTATOK Off HETO OOBWBKATA
353 3A PACMOPEYBAHE (351-352) 12.831.118,00 7.988.121,00
- - Hepacnpepenex aen of| BUWOKOT Ha
359 npMXCIHTE-nobHEKaTa 12.831.118,00 7.988.121,00
CTpyKTypa Ha NnpuUxoau no AejHocTH
O3Haka 3a Onuc MNMpeTxoaHa|bpyTo 3a |WcnpaBka |HeTo 3a
Aon roavHa TeKoBHa |Ha TeKoBHa
roguHa BpegHOCTa |roguHa
3a
TeKOBHa
roguHa
- 94,980 - [lejnocTit Ha apyry
4631 oprasuaaumu eps Gasa Ha sadneHyBsare, 26.080.173,00
H.A.M.

Innovation for social good
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	Greetings to everyone turning ideas into action,
	In 2025, SmartUP continued to develop practical responses to complex challenges in education, public sector innovation, and climate change.
	In education, we focused on two things that matter in everyday school life: safer and more inclusive environments, and professional development that responds better to teachers’ actual needs.
	Through our public sector innovation programme we worked with institutions to strengthen their capacity to test new ideas, collaborate differently, and respond better to public challenges.
	We also continued working with municipalities, communities, and young people on resilience, sustainable mobility, and practical local responses to climate change through a portfolio or projects focused on institutional action and community empowerment.
	What connects these projects is the way we work: together with the people and institutions closest to the challenge. We believe innovation is most valuable when it responds to real needs, strengthens local ownership, and creates knowledge and solutions that can continue beyond a single project.
	Working side by side with our partners, we continue to create change that is relevant today and resilient for tomorrow.
	Sincerely, The SmartUP Team
	We see problems as opportunities, and we believe that individuals and communities are the best agents of change.
	Mission
	We use custom design processes to understand complex challenges, and we involve and connect organizations and individuals to co-design and bring to life long-term impactful solutions.

	Vision
	Our vision is to shape a sustainable, equitable, and prosperous region transformed by innovation and co-creation.

	Approach
	At SmartUP, we follow the design thinking methodology, placing user needs and involvement at the core of every innovation. Our process includes several stages: research, co-design, prototyping, testing, and ongoing monitoring and improvement.

	Our donors
	Our programmes
	Education
	To set up an enabling environment for improving quality teaching and learning through co-creation and innovation.
	Youth
	To empower youth to become active changemakers and contribute to the development of their communities and the world.
	Driving changes through innovation, collaboration, community impact
	To transform the public sector into innovative and citizen-centered institutions.
	Public sector innovation
	Climate change
	To accelerate the transition to a low-carbon and climate-resilient society.
	Education
	Developing innovative pathways for relevant teacher professional development



	EmpowerED
	EmpowerED aims to make teacher self-evaluation and professional development planning more useful, relevant, and connected to individual needs. The project supports teachers in assessing their professional competencies and identifying the areas where they need further development. It also helps education institutions gain a clearer overview of professional development needs across the teaching workforce. SmartUP in collaboration with BDE developed a digital self-evaluation tool that guides teachers through the assessment process and automatically prioritizes the competencies. These results are then used to shape a more focused and relevant professional development plan for each teacher. Practical guidance materials were also developed to support teachers in using the tool. By connecting self-evaluation with concrete development priorities, EmpowerED contributes to more targeted professional development and a more structured approach to continuous learning in education.
	Donor: Pestalozzi Children's Foundation Implementation: Dec 2024 - Dec 2025
	Education
	Empowering students and educators through collaborative innovation



	Promoting Safe School Environment
	This project aims to support children’s right to quality education by creating a safe, inclusive, and participatory school environment. The initiative strengthens existing mechanisms to promote child protection, student participation, and equal opportunities, while building the capacities of educators, public institutions, and students. By encouraging collaboration among all stakeholders, the project works to implement children's rights into everyday school practices. The key expected results include the implementation of legal provisions supporting student participation, the development of stronger violence prevention mechanisms in schools, and the promotion of inclusive teaching methods. As part of this project, SmartUP has produced three digital courses, an educational digital library, webinars, and a comprehensive guide to help educators create resources that prioritize safety, participation, and equal opportunities for all students.
	Donor: Pestalozzi Children's Foundation Implementation: Sep 2023 - Sep 2026
	Public sector innovation
	Empowering Public Sector Innovation: Collaborating for a Better Future



	I-teams Europe
	i-teams Europe aims to guide European cities across five regions—the UK, Spain, Germany, the Adriatic, and the Nordics—on a journey of transformative change by embedding and fostering innovation capabilities at the core of city governments.
	SmartUp’s role as a Regional Partner is to provide quality technical assistance and capacity building support to 1 city in the Adriatic region, to ensure i-team success and the broader adoption of innovative practices and approaches within the city.
	Donor: Korimako Implementation: Sep 2024 - Sep 2027
	Climate change
	Combating Climate Change: SmartUp's Commitment to Environmental Stewardship



	Resilience Lab Sveti Nikole & Cetinje - Pathways2Resilience Program
	The Pathways2Resilience project is an EU-funded program that supports regional capacity building for climate adaptation across 100 regions, including the municipality of Sveti Nikole (North Macedonia) and the municipality of Cetinje (Montenegro). The initiative aims to strengthen local abilities to create climate resilience strategies through an 18-month program. The project provides a structured approach, known as the Regional Resilience Journey, which assists regions in developing climate adaptation pathways, innovation agendas, and investment plans that align with the EU’s Mission on Adaptation to Climate Change.
	Donor: Pathways2Resilience, supported by EIT Climate-KIC Implementation: Sep 2024 - Feb 2026
	Climate change
	Combating Climate Change: SmartUp's Commitment to Environmental Stewardship



	Action4Climate (Erasmus+)
	Action4Climate is an international project scaled from the Fundación Hazloposible initiative, Acción por el Clima (2019). The project focuses on supporting sustainability and climate action education, particularly targeting the younger generation in vulnerable Mediterranean regions, such as Spain, Cyprus, and North Macedonia. We’ve partnered with Fundación Hazloposible (Spain) and The Youth Employment/Training Foundation (IEEN), a non-profit based in Cyprus, to work together on fostering climate awareness and sustainable initiatives through education, research, and community engagement.
	Donor: European Union Implementation: Oct 2024 - Mar 2026
	Climate change
	Combating Climate Change: SmartUp's Commitment to Environmental Stewardship



	Community Mobility  Co-operatives
	The Community Mobility Co-operatives project’s goal is to support the uptake of sustainable mobility solutions in Southeast Europe, focusing on Slovenia, North Macedonia, Romania, and Serbia. This initiative focuses on transforming the local transport systems by promoting shared electric vehicle (EV) fleets and community-led EV charging infrastructure. By encouraging and empowering local communities, the project will address transport-related challenges, including congestion, emissions, and inequality, while aligning with the European Union’s climate policies.
	Donor: European Climate Initiative (EUKI) Implementation: Feb 2025 - Feb 2027
	Key achievements

	300+
	workshops &  participatory processes  designed & implemented
	educators and students  engaged
	digital course  created

	1000+
	new registered users on the EDULab platform
	student activities  co-created and published
	new partnerships established

	Our favourite work
	Innovation in schools
	Through the EmpowerED project we digitalized the self-evaluation process for educators in North Macedonia, testing the new service with 20 schools and 1000+ educators. The platform is now live and used by teachers in elementary schools throughout the country.
	Find out more

	Resilient together
	Working with the Municipality of Sveti Nikole, we developed, in a highly participatory process, the first municipal climate resilience strategy, action and investment plan in the country. The strategy was adopted by the municipality and is now proactively being implemented, in part through a continued collaboration between SmartUP and the Municipality of Sveti Nikole.
	Find out more


	Our work in-depth
	Community Mobility Cooperatives A new approach to developing sustainable mobility, led by communities in the region.
	Learn more
	Supporting students and teachers 4 courses for educators and 100 activities created by students added to the EDULab platform

	Learn more
	Placemaking Week 2025 Sharing our learnings and exchanging knowledge and experience on urban mobility and better urban places.
	Learn more


	Team members
	Nikolco Gosev President
	Milena Ignjatova Program Manager
	Milosh Sokolikj Program Manager
	Ljubica Ruzhinska Project Coordinator
	Kristina Velevska Admin Assistant
	Stefani Dimova Communications

	Organizational Overview – 2025
	Geographical Area: Southeast Europe
	Number of Employees in 2025:
	7 employees
	5 engaged staff
	9 external collaborators (specialized consultants, graphic designers, translators)


	Financial Overview – 2025
	Income
	Expenses
	Balance
	Annual turnover
	€427,759.00
	€294,659.00
	€203,362.00
	€215,783.00


	Financial Inflows per donor
	Financial Inflows – 2025
	Project
	Donor
	Total
	Promoting Safe School Environment
	31.605 €
	Mediathon: Youth Voices for Societal Change
	2.055 €
	Innovation program
	88.200 €
	Action4Climate
	6.755 €
	EmpowerED - Digital self-evaluation tool for teachers & Capacity Building
	19.475 €
	Community Mobility Co-Operatives
	50.502 €
	Faculty of Computer Science & Engineering Skopje
	FINKI
	7.008 €
	Other activities
	6.563 €



	Cost allocation – 2025
	Base
	EUR
	Salaries & allowances
	Project activities
	Administrative costs


	Partner with Us
	We invite you to join us in our mission to create a world where innovation empowers individuals and communities to reach their full potential and contributes to a more just, equitable, and sustainable future.
	New partnerships enable us to expand our impact across education, youth empowerment, climate resilience, and public sector innovation. Together, we can shape a world where collaborative innovation drives positive change for all.
	Contacts
	Nikolcho Goshev nikolco.gosev@innovationlab.mk
	Milena Ignjatova  milena.ignjatova@innovationlab.mk
	Milosh Sokolikj milosh@innovationlab.mk
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